VILLAGE OF MAGDALENA

P.O. BOX 145 / 108 N. MAIN STREET
MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA
NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
TUESDAY, MAY 27, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO 50 AT THE
FOLLOWING LINK:
https://us06web.zoom.us/j/2848694212?pwd=MVE4QijdhR2ZNQVFozQnZMbTlaRUtrQT09
Meeting 1D: 284 869 4212
Passcode: MAGDALENA

*PLEASE SILENCE ALL ELECTRONIC DEVICES*

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES
a. REGULAR MEETING - APRIL 28, 2025
b. SPECIAL WORK SESSION — MAY 12, 2025
c. REGULAR MEETING — MAY 12, 2025

LA A

6. APPROVAL OF CASH BALANCE REPORT
7. APPROVAL OF BILLS
8. MAYOR’S REPORT

9. CLERK’S REPORT

10. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF FISCAL YEAR 2026 INTERIM BUDGET

11. PUBLIC HEARING — DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF THE FY2027-2031
INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) FOR THE VILLAGE OF MAGDALENA

e MOTION & ROLL CALL VOTE TO RECESS THE REGULAR MEETING AND GO INTO PUBLIC HEARING

e MOTION & ROLL CALL VOTE TO GO BACK INTO REGULAR SESSION



12. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF RESOLUTION NO. 2025-04, A RESOLUTION
ADOPTING THE FY2027-2031 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) FOR THE VILLAGE OF
MAGDALENA

13. DISCUSSION & POSSIBLE DECISION REGARDING FINAL RETENTION STIPEND DISTRIBUTIONS PER RESOLUTION
#2024-15, DATED NOVEMBER 12, 2024, TO MARSHAL MICHAEL ZAMORA AND SERGEANT BRIAN WATERMAN

14. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO PAYOUT VACATION HOURS FOR MARSHAL AND
DEPUTY CLERK

15. EXECUTIVE SESSION — THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL CALL
VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES SECTION 10-15-
1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION

a. NMSA 10-15-1(H)(2) LIMITED PERSONNEL MATTERS
i. PUBLIC SAFETY OFFICER
ii. DEPUTY MARSHAL

e MOTION & ROLL CALL VOTE TO RETURN TO REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO THOSE
SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW MEXICO
STATUTES SECTION 10-15-1

16. DISCUSSION & POSSIBLE DECISION TO CREATE A PUBLIC SAFETY OFFICER POSITION TO BE PAID OUT OF POLICE
GENERAL FUNDS

17. DISCUSSION & POSSIBLE DECISION TO HIRE DEPUTY MARSHAL

18. PUBLIC INPUT - 1 TOPIC PER PERSON - 3 MINUTE LIMIT
PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
TUESDAY MAY 27, 2025, AT 12:00 PM. THE EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR'S
NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING MINUTES

19. ADJOURNMENT

NOTE: THIS AGENDA IS SUBJECT TO REVISION FOR UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE AGENDA MAY BE
PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825. PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND MINUTES, CAN BE PROVIDED IN
VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF ACCESSIBLE FORMAT IS NEEDED. IF YOU ARE AN
INDIVIDUAL WITH DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO0
ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT 575-854-2261 AT LEAST ONE WEEK PRIOR TO THE MEETING OR AS SOON AS POSSIBLE.



ii i E' Department of Finance
.| and Administration

MEMORANDUM

March 3, 2025

To: Agency Heads, Tribal Governments and Local Public Bodies

From: Wesley Billingsley, Director, Infrastructure Planning and Development Division

Copy: Ryan Serrano, State Agency Financial Coordinator, Capital Planning & Policy Bureau
Mary Ann Maestas, Local Government ICIP Program Manager, Capital Planning & Policy
Bureau

Subject: FY2027-2031 Infrastructure Capital Improvement Plan Submission Deadlines

Starting in 2024, the Infrastructure Division at the Department of Finance and Administration (DFA) began the
oversight and administration of the Infrastructure Capital Improvement Plan (ICIP) which was formerly
overseen by DFA’s Local Government Division and State Budget Division. The transfer of Divisional
responsibilities has gone smoothly thanks to collaboration efforts across DFA and the success of the ICIP is
largely credited to the work performed by local entities throughout the state of New Mexico and the State

Agencies that have supported them.

DFA is currently developing a new software system that is expected to significantly enhance the data input
process, increase the accuracy of the plans and allow for reporting features for end users. The project is
scheduled to be completed by June 30, 2025, with a launch date shortly after ICIPs are due. In July, it is DFA’s
intention to upload all projects from the current ICIP database into the new system so that duplicative efforts
are minimized. Please utilize the current ICIP database (htips//www.stale us/capitalprojects/) to populate
your entity’s FY2027-2031 ICIP until you receive further direction from DFA. DFA will seek testers and provide
training once the new system is put into production. In preparation for the FY2027-2031 ICIP cycle, the
following deadlines have been established to provide adequate time to prepare and plan the ICIP process for

the upcoming cycle.

The FY2027-2031 ICIP Submission Deadlines will be as follows:

« Senior Citizen Facilities - Wednesday. May 14, 2025
Special Districts — Friday, June 13, 2025
State Agencies — Tuesday, July 1, 2025
Tribal Governments — Friday, July 11, 2025
Counties and Municipalities — Friday, July 11, 2025

« Final Publication — Friday, October 3, 2025



- | Department of Finance
U} and Administration

Any new forms will be posted on our website as they are available as well as sent out via email. For any
questions or comments concerning the Infrastructure Capital Improvement Plan, please contact Ryan Serrano
for State Agency ICIPs or Mary Ann Maestas for Local ICIPs.

Ryan Serrano, State Agency ICIP Program Manager, RyanS.Serrano@d fa.nm.gov 505-819-1568

Mary Ann Maestas, Local Government ICIP Program Manager, Maryann.Maestas@dfa.nm.qov 505-
487-3523

ICIP Website: mpg,:llwww.nmdfa.state.nm_.us/infrastructure-pl_anninq—and-devebﬁment—divisio_nfici;gaJ’

ICIP Dashboard: hitps://www.nmdfa.state.nm.us/dfa-dashboards/infrastructure-capit al-improvement-plan-icip-
dashboard/
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VILLAGE OF MAGDALENA
COUNTY OF SOCORRO

Resolution No. 2025-04

A RESOLUTION
ADOPTING THE FY 2027-2031 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the municipality of Magdalena recognizes that the financing of publiccapital projects has become a major
concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary

project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE OF MAGDALENA that:

1. The county/municipality/tribal government/special district has adopted the attached FY 2027-2031 Infrastructure
Capital Improvement Plan, and

2. Tt is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. 2024-07.

PASSED, APPROVED and ADOPTED by the governing body at its meeting on May 27, 2025.

Richard Rumpf, Mayor

ATTEST:

Juanita Puente, Clerk/Treasurer



Magdalena Marshal's Office

05/22/2025
Subject: Retention Stipends

As Resolution 2024-15 states, the remainder of
retention funds for FY 25 is to be issued to Marshal
Michael Zamora and Deputy Chief Brian Waterman by
the end of the allocated month of June 2025. We are
requesting the approximate amount of $34,573.16
which would come to $17,286.58 each.




REesoLUTION NO. 2024-15

AUTHORIZING LEGISLATIVE APPROPRIATION FUNDING FOR HIRING OF NEW DEPUTY
MARSHALS, PROVIDING FOR RECRUITMENT & RETENTION STIPENDS AND REFERRAL FEES

WHEREAS, the Board of Trustees for the Village of Magdalena met upon notice of a duly
published regular business meeting October 14, 2024, at 5:00 P.M. at Village Hall, 108
N. Main Street, Magdalena, New Mexico 87825, and,

WHEREAS, NMSA 1978, Section 3-18-1 (1972) provides that municipalities have the
power to “protect generally the property of its municipality and its inhabitants” and to
“preserve peace and order’; and,

WHEREAS, NMSA 1978, Section 3-17-1 et seq. (1990) provides that municipalities
may adopt laws not inconsistent with the laws of New Mexico for the purpose of
providing for the safety, preserving the health, promoting the prosperity and improving
the morals, order, comfort and convenience of the municipality and its inhabitants; and,

WHEREAS, Michael Zamora is the duly appointed Marshal of the Village of Magdalena
with the authority to appoint and direct deputies pursuant to NMSA 1978, Section 4-41-5
(1975) to perform the duties of said office; and,

WHEREAS, NMSA 1978 Section 3-12-3 (A)(8) provides that municipal governing
bodies prescribe the compensation and fees to be paid municipal officers and
employees; and,

WHEREAS, NMSA 1978, Section 3-13-4 provides that any municipality may establish
by ordinance a merit system for the hiring, promotion, discharge and general regulation
of municipal employees; and,

WHEREAS, the Board has adopted a merit system ordinance, the Village of Magdalena
Personnel Policy; and,

WHEREAS, Atrticle IV, Section 27; [n]o law shall be enacted giving any extra
compensation to any public officer, servant, agent or contractor after services are
rendered or contract made; nor shall the compensation of any officer be increased or
diminished during his term of office, except otherwise provided in this constitution; and,



WHEREAS, the NM Attorney General’s Opinion dated June 4, 2004, explains that while
retroactive “bonuses” are unconstitutional, the constitution does not preclude a public
employer from considering its employees’ past performance and years of service when
deciding how to compensate them, as long as the employees are paid in retumn for
future services; and,

WHEREAS, according to a 2020 survey by the National Police Foundation, 86% of
departments reported a staffing shortage and the Magdalena Marshal's Office has
experienced this shortage; and,

WHEREAS, the 52nd Legislature during the 2022 Regular Session passed HB 68,
signed into law by the Governor, establishes the "law enforcement training and
recruiting fund" and states that “the department of finance and administration shall
establish a program to distribute funds for local law enforcement agencies to provide
recruitment and retention stipends to law enforcement officers;” and,

WHEREAS, HB 68 provides that ‘[tjthe program shall also establish appropriate
guidelines on the use of those funds, including recruitment and retention stipends that

may be distributed to:

A. a person who is not certified as a law enforcement officer pursuant to the Law
Enforcement Training Act upon employment with a law enforcement agency; provided
that the recipient successfully obtains such certification;

B. a person who is certified as a law enforcement officer pursuant to the Law Enforcement
Training Act upon employment with a law enforcement agency; provided that the recipient
remains employed with that agency for three months; and

C. a person who is certified as a law enforcement officer pursuant to the Law Enforcement
Training Act currently employed by a law enforcement agency; provided that the law
enforcement officer remains employed with that law enforcement officer's current agency
for one additional year;” and,

WHEREAS, the Village of Magdalena received Appropriation #22-ZG1016-42 in the
amount of $281,250.00 of which the final $56,250 must be spent by June 30, 2025; and,

WHEREAS, Magdalena is a wonderful place to live, work and raise a family, and in
recognition of that the Marshal and Board of Trustees believe an employee retention
program will be a valuable tool in persuading current employees to remain members of
the community and serve to the public; and

WHEREAS, this resolution is adopted to establish a program for the use of HB 68
Funding.

NOW THEREFORE, be it resolved by the Board of Trustees that the following is the
Village of Magdalena’s Law Enforcement Recruitment & Retaining Program subject to



compliance with Department of Finance Regulations:

l PAY RAISE

Up to $6.00 an hour to existing wages.

I RETENTION STIPEND.

Any funds not expended pursuant to the above section by May 31, 2025, shall be
authorized for retention stipends as follows.

A. An amount, to be determined by the Marshal and this Board, will be authorized for
each deputy who is certified as a law enforcement officer pursuant to the Law
Enforcement Training Act currently employed by the Marshal's Office, provided
that the deputy remains employed with the Marshal's Office for one additional year.

NOW THEREFORE BE IT FURTHER RESOLVED, by the Board of Trustees that
sections | and Il of this program will end on June 30", 2025.

This Resolution supersedes Resolution No. 2023-19.
PASSED, APPROVED AND RESOLVED THIS 12*" DAY OF NOVEMBER, 2024.

M) 7~ ]

fu BALIA ‘. .{./Hrt ] /
Richard Rumpf P24
Mayor

Aftest:

Juanita Puente
Clerk/Treasurer

{



10.2 Annual Leave with Pay (vacation).

Annual leave may not be used before it is accrued and must be approved with at least seven (7)
days or more notice by the employee’s supervisor prior to being taken. Full-time employees
accrue annual leave with pay in accordance with the following schedule, based upon continuous

length of Village service:

Table 10.2
Full Years of Service Hours Accrued Per Pay Annual Hours
Period Accrued Per Year
Date of hire to the end of first year of | 100 minutes - 40
employment LG}
Year 2 through Year 10 4 hours 96
Year 11 through Year 15 6 hours 144
Year 16 through 8 hours 192 N

10.3 Carry-Over of Annual Leave.

|12 T
It is the policy of the Village to encourage use of vacation time in the year it is accrued. The
amount to be carried forward may not exceed twenty-four (24) days. Any unused vacation
benefits in excess of the twenty-four (24) days as of the end of the fiscal period will be forfeited
except in instances where the employee was prevented from taking vacation at the direction of
supervisors or prior approval to forward the excess days is granted in writing by the governing
body. It is the goal of Village administration to bring all employees within this Section as soon as

practicable.
10.4 Separation from Service or Change in Service Pay.

Employees shall be paid for all accrued annual leave upon separation from Village service or as
required by law. At the employee’s sole written option, and with Village approval, the sums

may be paid over time in lieu of Jump sum payment. -

10.5 Buy Back of Annual Leave.

If an employee suffers a personal hardship, he or she may request of the Mayor, in writing, to be
paid a maximum of fifty percent (50%) of their available leave at the rate of fifty percent (50%)
of its value. The Mayor, upon reviewing the request, will make a recommendation to the
governing body at its next session as to whether to grant the request.

10.6 Request and Granting of Annual Leave.

Taking of annual leave is subject to the approval of the supervisor. Request for leave must be
submitted to the supervisor at least one (1) week in advance, except in cases of emergency.
Every effort will be made to accommodate the employee’s request, but final approval will

depend upon the Village’s needs being fully met.

38



Carleen Gomez

From: Michael Zamora

Sent: Friday, May 23, 2025 848 AM

To: Carleen Gomez

Subject: Eligible vacation hours for reimbursment.

| am requesting a payout for the eligible vacation hours. Thank you.

Marshal Michael Zamora

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android



Last Hame [FAMORA Suffic| Posibon [MARSH 7 ] MARSHAL

Frst Name [MICHAEL VI govaass [ > )fNone
Employer [VOM » |[\LLAGEOF MAGDALE!  Rate Step | |
Deparment 105 ~ Zljpouce T Home GL# [I01-0680020 |

Pexsonal{ Employment jnformation | Drstrbution| Add Orst] Taxes | Daductions | Costs *Leave ours |




May 23, 2025

Village of Magdalena
P.O. Box 145
Magdalena, NM 87825

Dear Mayor & Village Board of Trustees:

| am respectfully requesting the payout of my eligible unused vacation hours at the rate
allowed per the Village of Magdalena Personnel Policy Ordinance #2018-04, Section X,
10.5. Due to limited staff, the workload and the role | play in keeping the Village office
going, | have been limited to taking any real vacation time. We do plan on training and using
the new Assistant Clerk Il position that has been created to not have this probleminthe
future.

Thank you for your consideration in this request.
Respectfully,

(Bdoon g&%’\w

Carleen Gomez,
Deputy Clerk
Village of Magdalena



Last Hame [GOMEZ sl Positon {DEPUT <. |[DEPUTY CLERF

T e T

Farst Narme [CARLEEN M) |'B— JobCiass | < | None
Employer VoM~ =][VILLAGEOF MAGDALE!  Rate Step | =1

Department [00 =0 Home GL# [501-00-50020 f

Porsonal] Employment jnformaton | Sistibuton | Add' Dist] Taxes | Dgductions | Cgsts  Leave Hours )




