VILLAGE OF MAGDALENA

P.O. BOX 145 / 108 N. MAIN STREET
MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA

NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, OCTOBER 27, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT THE
FOLLOWING LINK:
hitps://us06web.zoom.us/j/2848694212?pwd=MVE4QijdhR2NQVFozQnZMbT|aRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

*PLEASE SILENCE ALL ELECTRONIC DEVICES*

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES
a. REGULAR MEETING — OCTOBER 13, 2025

UB W s

6. APPROVAL OF CASH BALANCE REPORT
7. APPROVAL OF BILLS
8. MAYOR'S REPORT

9. CLERK’S REPORT

10. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF RESOLUTION 2025-13, A RESOLUTION
AUTHORIZING THE ASSIGNMENT OF OFFICIAL REPRESENTATIVES AND SIGNATORY AUTHORITIES FOR RIP 00082
WASTEWATER TREATMENT AND COLLECTION SYSTEMS PRELIMINARY ENGINEERING REPORT (PER)

11. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF STATE GRANTS-IN-AID TO PUBLIC LIBRARIES
AGREEMENT FOR FY2026 IN THE AMOUNT OF $10,000.00

12. EXECUTIVE SESSION — THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL CALL
VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES SECTION 10-15-
1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION:

a. NMSA 10-15-1(H)(2) LIMITED PERSONNEL MATTERS



i. VILLAGE OF MAGDALENA — FULL-TIME ASSISTANT CLERK
e MOTION & ROLL CALL VOTE TO RETURN TO THE REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO THOSE
SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW MEXICO

STATUTES SECTION 10-15-1

13. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO HIRE FULL-TIME ASSISTANT CLERK FOR VILLAGE
HALL

14. PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT
PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS MAY
BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or mayor@villageofmagdalena.com
THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS MONDAY, OCTOBER 27, 2025, AT 12:00 PM.
THE EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL BE

ENTERED AND/OR READ INTO THE MEETING MINUTES

15. ADJOURNMENT

NOTE: THIS AGENDA IS SUBJECT TO REVISION FOR UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE AGENDA MAY BE
PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825. PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND MINUTES, CAN BE PROVIDED IN
VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF ACCESSIBLE FORMAT IS NEEDED. IF YOU ARE AN
INDIVIDUAL WITH DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO
ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT 575-854-2261 AT LEAST ONE WEEK PRIOR TO THE MEETING OR AS SOON AS POSSIBLE.



DRAFT
MINUTES OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, OCTOBER 13, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT
THE FOLLOWING LINK:
https://us02web.zoom.us/j/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTIlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

CALL TO ORDER: Mayor Rumpf called the Regular Meeting to order at 5:02 p.m.

PRESENT: Mayor Richard Rumpf, Trustee James Nelson, Trustee Michael Thompson, Trustee Clark Brown,
Juanita Puente-Clerk/Treasurer, Carleen Gomez—Deputy Clerk

PARTICIPATING VIA ZOOM VIDEO CONFERENCE: Trustee Donna Dawson, Carol “Cricket” Courtney, Michael
Steininger-Finance Officer, Adrienne Mathewson, Marshal Michael Zamora and Jessica Carranza-Pino

ABSENT: Attorney Randy VanVleck

GUESTS: Ray Olmsted, Melissa Olmsted, Antonio R. Martinez, Quienten Henderson, Teri Winchester, Yvonne
Magener, Pete Emery, Sally Rogers, Naudia Henderson, Bobby Otero, Linda Montoya and Diane Tafoya

Michael Thompson led the gallery in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA: Clark Brown moved to approve the agenda as presented, and Michael Thompson
seconded the motion. The motion carried unanimously.

APPROVAL OF MINUTES
a. REGULAR MEETING — SEPTEMBER 8, 2025, Michael Thompson moved to approve the minutes,
as presented and Clark Brown seconded the motion. The motion carried unanimously.

MAYOR’S REPORT: Mayor Richard Rumpf reported that he was in Santa Fe for a Water Trust Board meeting
with our engineers, Bohannan-Huston, and they made a presentation about our proposed waterline and
wastewater project. They requested a match waiver and some extra time to get our preliminary engineering
report in, which were both approved. The second part of the meeting was to officially present our application
which was approved, and that was for $2.6 million. This was for relining on the sewer lines, and some possible
work at the lagoons. Mayor Rumpf stated that they also reviewed the water line replacement from the
Benjamin Well behind Sierra Propane that will be moved out on the easement and along 169. Mayor Rumpf
was happy to report that the Oak Street and North Street Road project has been completed. He stated that
work is being done on Kelly Road and Duggins Drive and should also be completed soon.

CLERK’S REPORT: Clerk/Treasurer, Juanita Puente stated that she is primarily focusing on preparing all the
documents needed for the auditors due by the end of this month and uploading documents that are being
requested.

DEPARTMENT REPORTS
a. EMS - James Nelson reported 11 EMT calls in that month of September 2025.



b. FIRE - Mayor Rumpf reported that there were no fire calls for the month of September 2025.
¢. MARSHAL - A report was submitted by Marshal Michael Zamora and reviewed by the Mayor
and Board of Trustees.

d. JUDGE - A report was submitted by Judge Simon Armijo and Court Clerk Debbie Lawless and
reviewed by the Mayor and Board of Trustees.

e. PUBLIC WORKS — No report was submitted, Mayor Rumpf stated that a report will be
presented at the next meeting. He stated that the Utility Department has been working on the
streets and water projects.

f. LIBRARY — A report was submitted by Librarian’s Jennifer Armstrong and Louise Hall and
reviewed by the Mayor and Board of Trustees.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF FY2026 QUARTERLY REPORT ENDING
SEPTEMBER 30, 2025

Finance Officer Michael Steininger stated that the reports are in the packets so he would not be going through
everything unless anyone had any specific questions. He stated that he would just provide a review from his
notes. He stated that the report was done a bit early, so it doesn’t include NMFA. He stated that the cash
balances are good, except for the water and wastewater which are still a little bit on the low side. The
September 2025 report shows that he did have to do a cash transfer of $24,000 to cover the deficit in the
senior center and $80k for the projects. This was just a transfer on paper and not a physical cash transfer. The
report is 25% of the way through the year. General funds revenue is 14%, and the small cities assistance is 27%
of the total general fund revenue and doesn’t come in until March. Fire is at 54% of its revenue. Law
Enforcement Protection has received all its funding for the year, although only 58% of it shows right now,
because the rest of it is in the NMFA statements, which are not here yet. Lodger’s tax is 19% of revenue, 1% of
the expenses. The Senior Center is at 8% of revenue and 27% of expenses. Water revenues are 40%, and their
expenses for the quarter are at 22%. Solid waste revenues are at 23%, expenses are at 21%, Wastewater
revenues are at 28%, expenses are at 17%. Ambulance revenues are 30% and 8% of expenses. The library is
353% of its revenue. The library received a $45k grant that did not get into the final budget, a BAR will be done
for that. Expenses are 13% for the quarter.

Donna Dawson moved to approve the FY2026 Quarterly Report ending September 30, 2025, and Michael
Thompson seconded the motion. The motion carried unanimously.

Mayor Rumpf requested a Roll Call Vote:
James Nelson: Aye

Michael Thompson: Aye

Donna Dawson: Aye

Clark Brown: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF NEW MAGDALENA VOLUNTEER FIRE
DEPARTMENT FIRE CHIEF, MR. CHARLIE BLAYLOCK

Mayor Rumpf stated that he has stepped down as Fire Chief and Charlie Blaylock has stepped up and he was
voted in by the Fire Department members.

Donna Dawson moved to approve Charlie Blaylock as the new Fire Chief for the Magdalena and Hop Canyon
Fire Departments, and Michael Thompson seconded the motion. The motion carried unanimously.



DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO APPLY FOR A LOAN WITH THE NEW MEXICO
FINANCE AUTHORITY PUBLIC PROJECT REVOLVING FUND FOR THE PURCHASE OF A CATERPILLAR MODEL
#120GC MOTOR GRADER IN THE AMOUNT OF $213,750.00

Mayor Rumpf stated that he is looking to the future and would like to have a grader available to maintain our
roads. We have two individuals that have offered their services to run this grader. Mayor Rumpf stated that he
would like to see our Gas Tax funds used for repayment of this loan.

Donna Dawson moved to postpone applying for the loan to purchase the Caterpillar Model #120GC Motor
Grader in the amount of $213,750.00, and Michael Thompson seconded the motion.

Mayor Rumpf requested a Roll Call Vote:
Clark Brown: Aye

Donna Dawson: Aye

Michael Thompson: Aye

James Nelson: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF REVISED RESOLUTION NO. 2025-13,
AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION FOR FINANCIAL ASSISTANCE
AND PROJECT APPROVAL TO THE NEW MEXICO FINANCE AUTHORITY FOR THE ACQUISITION OF A
CATERPILLAR MODEL #120GC MOTOR GRADER

There was no discussion on this item being that it was part of applying for a loan for a grader and the item was
postponed.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF MEMORANDUM OF AGREEMENT BETWEEN
THE COUNTY OF SOCORRO AND THE VILLAGE OF MAGDALENA FOR LIMITED GRADING, MAINTENANCE AND
REPAIR OF THE VILLAGE ROADS

Michael Thompson stated that the MOA is not complete and still requires some exhibits that would need to be
added.

Michael Thompson moved to postpone this agenda item, as it is part of applying for the loan for a grader and
the Board has not made a decision on that yet, and Donna Dawson seconded the motion.

Mayor Rumpf requested a Roll Call Vote:
James Nelson: Aye

Michael Thompson: Aye

Donna Dawson: Aye

Clark Brown: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF THE STATE OF NEW MEXICO DEPARTMENT
OF CULTURAL AFFAIRS CAPITAL FUND APPROPRIATION PROJECT GRANT AGREEMENT FOR THE MAGDALENA
PUBLIC LIBRARY BROADBAND REIMBURSEMENT IN THE AMOUNT OF $3,000.00

Donna Dawson moved to approve the Library Broadband Grant for $3,000.00, and James Nelson seconded the
motion. The motion carried unanimously.



DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL PROVIDE FUNDING FOR AMBULANCE SUPPLIES
FOR THE CITY OF SOCORRO EMS IN THE AMOUNT OF $8,000.00

Mayor Rumpf stated that he spoke to Dan Monette with the City of Socorro and he told him that all the
money goes into their General Fund and is then allocated to EMS supplies.

James Nelson moved to approve providing funds for EMS supplies in the amount of $8,000.00 to the City of
Socorro, and Donna Dawson seconded the motion.

Mayor Rumpf requested a Roll Call Vote:
Clark Brown: Aye

Donna Dawson: Aye

Michael Thompson: Aye

James Nelson: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO RETURN THE LIBRARY TO 40 HOURS PER
WEEK, STAFFING WOULD INCLUDE THREE PART-TIME LIBRARIANS WITH NO BENEFITS
Clerk/Treasurer Juanita Puente stated that there is a Grant that is currently paying for library salaries.

Michael Thompson moved to approve the library to return to a 40 hour per week work schedule, with staffing
to include 3 part-time librarians with no benefits, and Clark Brown seconded the motion.

Mayor Rumpf requested a Roll Call Vote:
James Nelson: Aye

Michael Thompson: Aye

Donna Dawson: Aye

Clark Brown: Aye

The motion carried unanimously.

EXECUTIVE SESSION — THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL
CALL VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES
SECTION 10-15-1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION:

a. NMSA 10-15-1(H)(8) DISCUSSION OF THE PURCHASE, ACQUISITION OR DISPOSAL OF REAL PROPERTY

Donna Dawson moved to go into Executive Session at 5:27 PM, and Michael Thompson seconded the motion.

Mayor Rumpf requested a Roli Call Vote:
James Nelson: Aye

Michael Thompson: Aye

Donna Dawson: Aye

Clark Brown: Aye

The motion carried unanimously.

e MOTION & ROLL CALL VOTE TO RETURN TO THE REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO
THOSE SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW
MEXICO STATUTES SECTION 10-15-1



Donna Dawson moved to go back into regular session at 5:45 p.m. and certified that only the item on the
agenda was discussed and no decisions were made, and Jim Nelson seconded the motion.

Mayor Rumpf requested a Roll Call Vote:
Clark Brown: Aye

Donna Dawson: Aye

Michael Thompson: Aye

James Nelson: Aye

The motion carried unanimously.

PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
MONDAY, OCTOBER 13, 2025, AT 12:00 PM. EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S
NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING MINUTES

Ray Martinez shared his thoughts about the Socorro County Memorandum of Agreement including road
information and costs. Mr. Martinez stated that there is a NMDOT hardship auction to buy equipment and the
Village would need to claim a hardship to get a better deal.

Pete Emery shared that Ray Martinez has a point that it does take great skills to know how to operate a
caterpillar grader, he suggested contracting the work out because it might be cheaper than what the County is
offering.

Donna Dawson stated that a young man has been grading Ash Street, and she would like to see him
reimbursed for his work.

Quieten Henderson stated that he spent 4 hours trying to fix North Ash Street for elderly residents and
emergency services. He pointed out that dirt needs to be brough in and the road needs attention.

Teri Winchester wanted to know if the State of New Mexico has been notified about Brian Waterman being let
go because Brian Waterman does have to pay back the State of New Mexico for the money he received.

Teri Winchester asked why the Village paid to put a security logo on the Police unit that Paulettica Monte was
using, the vehicle is not being used.

Yvonne Magener wanted to report the audio for the Council Meetings are heard to hear. She also stated that
during the September 8, 2025, Council Meeting there were concerns about comments made by the Mayor
about the books from the Friends of the Library being removed from the library, it does imply that books were
taken.

ADJOURNMENT

Donna Dawson moved to adjourn the meeting at 6:06 p.m. and Clark Brown seconded the motion. The motion
carried unanimously.

Respectfully Submitted,

Juanita Puente Richard Rumpf
Clerk/Treasurer Mayor



A RESOLUTION AUTHORIZING THE ASSIGNMENT OF OFFICIAL
REPRESENTATIVES AND SIGNATORY AUTHORITIES
Resolution No. 2025-13

Whereas, the Governing Body of the Village of Magdalena, Socorro County of the State of New Mexico shall
enter into a Loan Agreement with the State of New Mexico Environment Department, and

Whereas the Agreement is identified as RIP 00082
NOW THEREFORE, BE RESOLVED by the named applicant that:

Richard Rumpf, Mayor, or successor is authorized to sign the agreement for this project, and

Juanita Puente, Clerk/Treasurer or successor, is the OFFICIAL BORROWER REPRESENTATIVE who is authorized
to sign all other documents necessary to fulfill the Loan Agreement and the Promissory Note requirements
(Project Description, Budget Form, Disbursement Requests) and to act as the project contact (may have more
than one), and

Juanita Puente, Clerk/Treasurer or successor, is the SIGNATORY AUTHORITY who is authorized to sign
disbursement requests only for this project.

PASSED, APPROVED, AND ADOPTED: October 27, 2025.

Richard Rumpf, Mayor (Signature) Date

(SEAL)

ATTEST:

Juanita Puente, Clerk/Treasurer (Signature) Date



Name of Borrower: Village of Magdalena
Current Authorized Signatures {submit with Signature Resolution. update when necessary)

Project Number: RIP 00082

Loan Agreement

N

ame Richard Rumpf Name
Title Mayor Title
Signature Signature
Address | 0 B ox 145, Magdalena, NM 87825 | ~ddress
Einall mayor @villageofmagdalena.com Email
Phone 575-854-2261 Phone

All Other Documents: Project Description, Budget Form, Disbursement Requests

Name Juanita Puente Name

. Ti
Title Clerk/Treasurer itle
Signature Signature
A

ddress | b5 Box 145, Magdalena, NM 87825 | Address
Email clerk@villageofmagdalena.com Sl
FHBHE 575-854-2261 Phone

Disbursement Requests Only

Name Name
Title Title
Signature Signature
Address Address
Email Email
Phone Phone




proGrAM:_RIP

NEW MEXICO ENVIRONMENT DEPARTMENT
CONSTRUCTION PROGRAMS BUREAU

BUDGET FORM

DATE:

PROJECT #RIP 00082

NAME OF ENTITY: Village of Magdalena

CLASSIFICATION

NMED-Program

OTHER FUNDS

TOTAL

Administrative Expenses

Ineligible

Engineer Fees

$80,000.00

Other Professional Service Fees

Inspection Fees

Property Acquisition

Construction Cost

Equipment

Other Costs (specify)

Contingencies

TOTAL:

$80,000

Sources of Other Funds (Identify):

(Include matching requirements)
Not Applicable

Utherfunds, are they commitied?

If not, when do you expect commitment?_

€S

Date: __10/16/2025

X

NMED Project Manager Approval

X

Signatory Authority (Signature)

Richard Rumpf

Signatory Authority




NEW MEXICO ENVIRONMENT DEPARTMENT
CONSTRUCTION PROGRAMS BUREAU

PROJECT DESCRIPTION

PROGRAM: RIP

Village of Magdalena
RIP 00082

NAME OF BORROWER:

PROJECT NUMBER:

FUNDING AMOUNT: $80,000

This project is for the preparation of a Wastewater Treatment and Collection Systems
Preliminary Engineering Report.

Signatory Authority (Signature) NMED Project Manager Approval Date

Richard Rumpf

Signatory Authority (Print Name)




Docusign Envelope ID: 82726865-E325-4D7A-8208-A19F06DD48D6

State Grants-in-Aid to Public Libraries Agreement
For FY2026

This Agreement is entered into on the date of last signature, below, by and between the New
Mexico State Library, hereinafter called NMSL, and Magdalena Public Library ,
located in Magdalena, NM , hereinafter called the Recipient.

WHEREAS, the State Librarian, the division director of NMSL, is required to administer grants-
in-aid and encourage local library service and generally promote an effective statewide library system
under NMSA 1978, Section 18-2-4;

WHEREAS, Section 18-2-4 also requires the State Librarian to make rules and regulations
necessary to administer NMSL statutory provisions and the State Librarian has adopted such rules for
distributing state grants-in-aid to public libraries, codified as 4.5.2 NMAC; and

WHEREAS, NMSL has determined that Recipient qualifies for a state grant-in-aid under 4.5.2
NMAC.

THEREFORE, the Parties agree to the following terms and conditions:

I. NMSL agrees to pay the Recipient a grant in an amount not to exceed
Ten Thousand Dollars and No Cents

($10,000.00 ) to support Recipient’s library collections; library staff salaries; library staff
professional development; library equipment; or other operational expenditures associated with
delivery of library services as defined in Section 4.5.2.7(B) NMAC.

I1. The Recipient agrees to:

1. Use the grant only for library collections; library staff salaries; library staff professional
development; library equipment; or other operational expenditures associated with delivery of
library services, as those services are defined in 4.5.2.7(B) NMAC;

2. Continue to comply with 4.5.2 NMAC and other statutes and rules applicable to developing
libraries or public libraries;

3. Engage in good communication and the exchange of information with NMSL regarding library
activities and the grant’s use;

4. Expend the grant according to the rules outlined in 4.5.2 NMAC, attached hereto as Attachment
A;

5. Fully expend state grants-in-aid funds before June 30, 2026;

6. Failure to fully expend state grants-in-aid funds before June 30, 2026, will result in denial of fiscal
year 2027 state grants-in-aid;

7. In the event of an extension, this agreement will continue through the life of the grant and
subsequent extensions unless terminated by any party;

8. No later than August 12, 2026, provide NMSL with a report on how the grant was expended as
part of the Recipient’s annual report for the fiscal year; and

10f2

FY26 State Grants-in Ald Grant Agreement



Docusign Envelope ID: 82726865-E325-4D7A-8208-A19F06DD48D6

9. Sign and return this Agreement to NMSL within 60 days from receipt of the Agreement, which
shall be calculated from the date of postmark or electronic postmark. If Recipient does not
submit this Agreement within the required time period, Recipient forfeits the grant
allocation.

IIL. If the parties dispute the terms of this Agreement, the Recipient and NMSL hereby agree to and
consent to New Mexico state court jurisdiction to address the dispute.

IV. The Laws of New Mexico shall govern this Agreement.

V. Termination for Lack of Appropriations. The terms of this Agreement are contingent upon sufficient
appropriations and authorization being made by the Legislature of New Mexico for the performance
of this Agreement. If sufficient appropriations and authorization are not made by the Legislature, this
Agreement shall terminate immediately upon written notice being given by NMSL to the Recipient.
NMSL’s decision as to whether sufficient appropriations are available shall be accepted by the
Recipient and shall be final.

The Recipient by its signature below certifies that the Recipient will use the grant money only for
the uses specified in this Agreement and will comply with all other applicable requirements of this

Agreement.
Recipient Signature _
Signed by:
Authorized Agent Signature: Juanita. Puente Date: 0/22/2025

My signature above verifies that I am an authorized agent with authority to enter into
a legal contract with the State of New Mexico.

Print Name of Authorized Agent: Juanita Puente

Official Title of Authorized Agent; Clerk Treasurer

NMSL Signature

New Mexico State Librarian Signature: Date:

New Mexico State Librarian Print Name: Eli Guinnee

20f2
FY26 State Grants-in-Aid Grant Agreement
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State Grants-in-Aid Expenditures Guidance Sheet

The state aid program is intended to supplement and encourage local effort in providing local library service
and is not intended to be a main source of operating revenue.

The 4.5.2 New Mexico Administrative Code (NMAC) governs State Grants-in-Aid to New Mexico public
libraries. Recognized public libraries must meet all eligibility requirements outlined in the 4.5.2 NMAC to
receive state aid. ALL state aid funds must be fully expended or encumbered before June 30 each year.

This is not an exhaustive list of allowable and non-allowable expenditures. If you have questions as how to
expend state aid grant funds, contact the Library Development Bureau prior to making purchases, 1-800-
340-3890 / SL.Development(@dca.nm.gov

Allowable Expenditures - State aid can be used for:

e Library Collections

o Items traditionally available at the library and intended for public use, such as books, e-books,
audiobooks, DVDs, CDs, electronic and digital media, licensed databases (e.g., ancestry.com,
mango languages), etc.

o Non-traditional circulating/educational items may also be allowable, e.g., board games, sewing
machines, cake pans, cookie cutters, etc. Contact the Development Bureau with questions.

e Library Staff Salaries

o Regular library staff salaries for their work within the library. Paying a part-time/substitute library
staff member or a summer intern may also be allowable.

e Library Staff Professional Development

o Library staff to attend in-state (e.g., NMLA) and out-of-state library conferences (e.g., ALA,
MPLA, ARSL, PLA, etc.), and other library-related training and workshops (e.g., youth services
workshops, etc.). This includes registration and travel costs (including lodging & meals).

o Library staff training (in-person and online) that relates to library services/issues, is organized and
held at the library, or other locations, etc. may also be allowable.

e Library Equipment

o Equipment associated with meeting the information needs of library patrons such as public
computers, printers, wireless routers, scanners, software, and related peripherals, etc.

e Other Operational Expenditures Associated with Delivery of Library Services

o Expenditures associated with the delivery of library services, such as the library’s catalog, library
program supplies, library electric bill, library phone bill, directional signage, copy paper, security
costs, etc.

o Contracts directly related to the delivery of basic library services to patrons, including educational
program subject matter experts.

See page 2 for Non-Allowable Expenditures -

————

State Grants-in-Aid Expenditures Guidance Sheet — Revised July 2025 10f2
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e ————————————————ee )
— e

Non-Allowable Expenditures - State aid cannot be used for:

¢ Administrative or indirect expenses such as budgeting, accounting, financial management, information
systems, data processing, legal services, library staff fringe benefits, library staff performance bonuses,
or similar expenditures, etc.

e Food, giveaways, incentives, prizes, college classes for individual library staff (i.e., library staff tuition
reimbursement), library decorations, library staff furniture, recreational rentals/purchases (e.g.,
bouncy houses, party supplies, pony rentals), or similar purchases, etc.

e Operational expenditures that do not directly relate to meeting the information needs or the delivery
of basic library services to library patrons, i.e., the cost of parties, receptions, fund-raising events, other
social functions, library building maintenance, toilet paper, paper towels, cleaning supplies and
equipment (e.g., vacuums, mops, brooms, trashcans, etc.) paint, or similar expenditures, etc.

e Capital improvements and construction.

— — e — - — ——— —————————————————————————————

State Grants-in-Aid Expenditures Guidance Sheet —Revised July 2025 20f2
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Attachment A

Administrative code is subject to change. Please always check for the most up-to-date version online.

STATE GRANTS-IN-AID TO PUBLIC LIBRARIES

TITLE 4 CULTURAL RESOURCES
CHAPTER 5 STATE LIBRARY
PART 2 STATE GRANTS IN AID TO PUBLIC LIBRARIES

45.2.1 ISSUING AGENCY: Department of Cultural Affairs, New Mexico State Library Division.
[4.5.2.1 NMAC - Rp, 4.5.2.1 NMAC, 6/1/2016]

45.2.2 SCOPE: Public libraries and developing public libraries.

[4.5.2.2 NMAC - Rp, 4.5.2.2 NMAC, 6/1/2016]

45.2.3 STATUTORY AUTHORITY: Subsection I of Section 18-2-4 NMSA 1978 directs the state librarian
to make rules and regulations necessary to administer the division and as provided by law. Subsection B of Section
18-2-4 NMSA 1978 directs the state librarian to administer grants-in-aid and encourage local library services and
generally promote an effective statewide library system.

[4.5.2.3 NMAC - Rp, 4.5.2.3 NMAC, 6/1/2016]

4.5.2.4 DURATION: Permanent.
[4.5.2.4 NMAC - Rp, 4.5.2.4 NMAC, 6/1/2016]

45.25 EFFECTIVE DATE: June 1, 2016 unless a later date is cited at the end of a section.
[4.5.2.5 NMAC - Rp, 4.5.2.5 NMAC, 6/1/2016]

4.5.2.6 OBJECTIVE: The objective of this rule is to describe the state grants in aid to public libraries program
(hereinafter “the state aid program”) and to establish criteria for reviewing and awarding the grants. The purpose of
the state aid program is to provide financial assistance that encourages and supports public library service by public
libraries and developing public libraries. The state aid program is intended to supplement and encourage local effort
in providing local library service. The state aid program consists of developing library grants and public library grants
that may be used for: library collections; library staff salaries; library staff professional development; library
equipment; or other operational expenditures associated with delivery of library services.

[4.5.2.6 NMAC - Rp, 4.5.2.6 NMAC, 6/1/2016]

45.2.7 DEFINITIONS:

A. “Annual report” means a report sent once a year from a public library or developing library to the

state library. An annual report shall at least accomplish the following tasks:

) provide information in the time, manner, and form prescribed by the state library;

2) describe prior fiscal year’s activities, including income, expenditures, statistics on collections
and services, and compliance with state aid program criteria;

3) be certified by the library as to the accuracy, completeness, and truthfulness of the information
provided; and

C)) be approved by and on file at the state library.

B. “Basic library services” means free services provided in a library’s legal service area, including
library collections with circulating materials; reference services; a catalog of library holdings accessible by the public;
educational programs; interlibrary loan services; public access computers connected to the internet; and internet
connectivity for patrons and staff. Basic library service may include any technology or service that relates to the access
to information for patron use.

C. “Bookmobile” means a mobile branch that offers basic library services with the exception of
computers and internet connectivity.
D. “Branch” means an auxiliary service administered by a public or developing library that provides the

following public services:
) separate quarters from the main library;
) a permanent library collection and reference services;
3 offers basic library services;
4) staff present during open hours; and
%) at least 20 hours of public access to physical quarters per week on an annual basis.
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E. “Circulating materials” means items from library collections that are checked out by patrons for use

outside of the library.
F. “Collection development policy” means guidelines used by library staff for making decisions about

the budget for and selection, management, and preservation of library collections.

G. “Community analysis and needs assessment” means an evaluation of a library’s legal service area,
its current and future needs, and the library’s role in meeting those needs.
H. “Developing library” means a New Mexico organization that has initiated and is progressively

implementing basic library services within its legal service area.

(D A developing library is established through one of the following mechanisms:
(a) through an ordinance or legal resolution of a subdivision of state government;
() by a contract between a private entity and a subdivision of state government;
(c) by an Indian nation; or
(d) as a non-profit corporation.

2) A developing library provides the following public services:
(a) staff present during open hours;
) at least 15 hours of public access to physical quarters per week on an annual basis;
(c) at least two days of public access to physical quarters per week on an annual basis; and
(d) hours of operation posted on or near the library.

L “Fiscal year” means July 1 through June 30.

J. “Legal service area” means the geographic area for which a library has been established to offer
services and from which, or on behalf of which, the library derives income. The legal service area may be defined by
a written agreement with a political subdivision of the state for which the library is the primary service provider. The
most recent United States or tribal census determines the population of the legal service area if the population figures
are given separately for that area. If the census does not report a discreet population figure for the legal service area,
then the state library in its sole discretion shall determine the population for the library’s legal service area.

K. “Library board” means an administrative or advisory group comprised of representative members of
the library’s community.

L. “Library collections” means library items for public use. Library collections may include such items
as books, videos, sound recordings, licensed databases, and equipment. A portion of the collections must be circulating
materials.

M. “Library equipment” means equipment associated with the delivery of library services.

N. “Library staff” means salaried employees or volunteers whose time is regularly dedicated to delivery
of library services.

0. “Matching funds” means the amount expended in a fiscal year for library collections from any source

other than the state. Sources for matching funds may include municipal funds, county funds, tribal funds, or money
acquired through donations, fund-raising, or grants. In-kind contributions are not matching funds. Matching funds do
not include funds used for operating costs, administrative costs, or regular staff salaries.
P. “Public library” means a New Mexico organization that offers basic library services within its legal
service area.
) A public library is established through one of the following mechanisms:
(a) through an ordinance or legal resolution adopted by a subdivision of state government;
®) by a contract between a private entity and a subdivision of state government;
(c) by an Indian nation; or
(d) as a non-profit corporation.
(2) A public library provides the following public services:
(a) staff dedicated to the library
(b) year-round public access to the physical location at least 25 hours per week;
(©) at least two days of public access to physical quarters per week on an annual basis; and
(d hours of operation posted on or near the library.

Q. “Reference services” means the provision of library staff to answer reference questions during all the
hours the library is open.
R. “Strategic plan” means a detailed program to ensure that library services meet the current and future

needs of the library’s legal service area. The strategic plan shall include a vision and mission statement as well as goals
and objectives, and it shall cover a period of at least the next three years and not exceed five years.
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[4.5.2.7 NMAC - Rp, 4.5.2.7 NMAC, 6/1/2016]

45.2.8 DEVELOPING LIBRARY GRANT:

A. Purpose: To supplement an eligible developing library’s budget for up to five years until it meets the
minimum requirements for a public library grant.

B. Description: The developing library grant funds shall be used for library collections, library staff
salaries, library staff training, library equipment, or other operational expenditures associated with delivery of basic
library services.

C. Criteria for reviewing and awarding developing library grants: The state library shall award
developing library grants to developing libraries that meet or exceed the following criteria.

) timely submission of an annual report with the state library;

2) receipt of no more than five, consecutive, awards of developing library grants;

3) continuous operation for at least nine months;

)] demonstration of receipt of financial support from sources other than the state. In particular,
matching funds in relation to the population of the library’s legal service shall be at least $0.25 per person in its first
year and any non-consecutive years of developing library grant application participation; $0.50 per person in its second
consecutive year; $0.75 per person in its third consecutive year; $1.00 per person in its fourth consecutive year; and
$1.25 per person in its fifth consecutive year,

(5) maintenance of adequate financial and other records to support the library’s eligibility for
receiving library grants; the state library may audit such records annually, or as needed, as determined in the state
library’s sole discretion;

(6) compliance with all state statutes and rules;

¢)) compliance with requirements for developing library grants;

(8) employment of a designated director;

)] creation of a library board that meets at least two times a year and adheres to the state’s open
meetings law; and

(10)  successful expenditure of all developing library grant funds during the prior fiscal year, if

applicable.
[4.5.2.8 NMAC - Rp, 4.5.2.8 NMAC, 6/1/2016]
4.5.29 PUBLIC LIBRARY GRANT:

A. Purpose: To supplement eligible public libraries’ budgets.

B. Description: The public library grant funds shall be used for library collections, library staff salaries,
library staff training, library equipment, or other operational expenditures associated with delivery of basic library
services.

C. Criteria for reviewing and awarding public library grants: The state library shall review and award
public library grants to public libraries that have met the following criteria:

1) timely submission of an annual report with the state library for the current year and a minimum
of two years prior;

2) continuous operation for at least one year;

3) receipt of a minimum of three consecutive developing library grants;

€] demonstration of receipt of financial support from sources other than the state; in particular,
matching funds in relation to the population of the library’s legal service area shall be at least $1.50 per person;

5 maintenance of adequate financial and other records to support the public library’s eligibility
for receiving library grants; the state library may audit such records annually, or as needed, as determined in the state
library’s sole discretion;

(6) compliance with all state statutes and rules;

(N compliance with all requirements for public library grants;

®) Formation of a strategic plan that the public library reviews, updates, and files with the state
library every three years, and a community analysis and needs assessment, and a collection development policy that
the public library reviews, updates, and files with the state library every five years;

9) maintain a library board that meets at least two times a year and adheres to the state open
meetings law;

(10)  employment of a designated director; and
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(11)  successful expenditure of all public library grant funds during the prior fiscal year.
[4.5.2.9 NMAC - Rp, 4.5.2.9 NMAC, 6/1/2016]

4.5.2.10 DISTRIBUTION OF FUNDS: The library division shall distribute state grants in aid in the
following manner:
A, Application: The annual report submitted for the immediate prior year shall serve as the developing

or public library’s application for state grants-in-aid.

B. Allocation: For state grants-in-aid, the state library shall award at least a quarter of a share (0.25) of
the annual allocation to developing libraries, one (1) share of the allocation to each public library, and one half (.50)
of a share of the allocation to each branch and bookmobile.

C. Notification: Following the end of the application period, the state library shall calculate the grant
award for each library. The state library shall notify all eligible public libraries informing them of the amount of their
grant.

D. Request for payment: Each library shall return the signed grant agreement to the state library within
60 days of receipt of the agreement measured from the postmark or electronic postmark. Upon timely receipt of the
grant agreement, the state library shall process a payment request form. If a library does not submit the grant agreement
within the required time period, it forfeits the grant award.

E. Maintenance of effort: A library’s local budget shall not be reduced by its governing body as a result
of eligibility for the state aid program. Upon demonstrated evidence that such a reduction has occurred, the library
shall be ineligible to receive funds from the library grants award for one year after the reduction has occurred.
[4.5.2.10 NMAC - Rp, 4.5.2.11 NMAC, 6/1/2016]

4.5.2.11 LIMITATION ON FUNDS:

A. The grant amounts may vary by year, depending on the amount of the appropriation to the state library
by the state legislature and the state library’s other budgeted expenses.

B. Libraries shall not use grant funds for administrative or indirect expenses such as budgeting,
accounting, financial management, information systems, data processing, and legal services

C. Public and developing libraries shall expend all grant funds during the fiscal year in which they are
awarded.

D. Should a library cease providing basic library services prior to or within thirty days of funding; grant
funds shall revert to the state library.
[4.5.2.11 NMAC - Rp, 4.5.2.12 NMAC, 6/1/2016]

4.5.2.12 APPEAL OR VARIANCE:

A. In the event that any library is denied a grant by the state library or does not meet a requirement of this
rule, that library may appeal the decision of the state library or request a variance from the requirement.

B. Such appeal or variance shall be made in writing to the state librarian within 10 days of notification of
denial of funds or within 10 days of discovery of non-compliance with a requirement. The appeal or variance shall
state all relevant facts and conditions.

C. The state librarian shall consider each appeal or request for variance and respond in writing to the
appealing or requesting party with a decision within 30 days. The state librarian’s decision is the department of cultural
affairs’ final action on the matter.

[4.5.2.12 NMAC - Rp, 4.5.2.14 NMAC, 6/1/2016]
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FY26 State Grants-in-Aid Checklist & Instructions
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This DocuSign Email Contains the
Following Documents

e =

e

What To Do with The Documents

Grant Allocation Notification

SAVE and PRINT a copy for your records.

FY26 State Aid Grant Agreement

A person who has authority to enter into a legal contract with
the State of New Mexico must electronically sign the FY26
State Aid Grant Agreement using DocuSign.

If you are not authorized, use the “Assign to Someone Else”
option to email it to the authorized person.

The grant agreement must be electronically signed usmg|
DocuSign by December 22, 2025. ||

4.5.2 New Mexico Administrative Code
(NMAC) - Revised June 1, 2016

SAVE and PRINT copies for your records. |

Ensure compliance with all requirements this year, to remain |
eligible for FY27 funding.

State Grants-in-Aid Expenditures
Guidance Sheet - Revised July 2025

SAVE and PRINT a copy for your records.

Use as a reference for how state aid funds can be spent — Note:
this is not an exhaustive list; contact the Library Development
Bureau with questions.

Share a copy with your finance person/department and anyone
else involved in library purchases.

State Aid Expenditures Tracking Sheet -
This will arrive in a separate email labeled as
such

When received, S4VE the Excel spreadsheet on your computer
and use it to track FY26 state aid expenditures.

This spreadsheet is required and must be completed in its |
entirety and returned via email (in Excel format) to the lerary I
Development Bureau by June 30, 2026.

What Happens Next?

Email Carmelita. Aracon@dca.nm.gov with
questions

Once the grant agreement is electronically signed by the library’ S|
authorized agent, the State Librarian will electronically sign. All
complete signed copy will be emailed from DocuSign to the
library director.

SAVE and PRINT a copy of the complete grant agreement i
packet for your records and provide a copy to finance and other |
interested persons. |

Once the grant agreement is fully executed, a request f0r|
payment will be made. The library’s financial agent will receive
a check or ACH payment.

Fully expend ALL FY26 state aid funds in compliance with the
4.5.2 NMAC by June 30, 2026
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NEW MEXICO

Recipient Name

STATE LIBRARY

1209 Camino Carlos Rey * Santa Fe, NM 87507
FY2026 STATE GRANTS-IN-AID ALLOCATION NOTIFICATION

Magdalena Public Library

Remit to Name and
Address

Village of Magdalena

PO Box 145
Magdalena, NM

87825

State of NM Vendor #

54348

Project Title and Legal
and Fiscal Data

State Grants-in-Aid to Public Libraries
Statute / Administrative Code
NMSA 1978 Section 18-2-4 B, 4.5.2 NMAC

New Mexico State

Library Contact Carmelita Aragon, Carmelita.Aragon@dca.nm.gov
6. | Source of Funding State of N.M. Legislature - General Appropriation Act of 2026
Grant T q Library Type Grant: Public Library
ant Type an )
7. Amount Received Total Grant Amount: $10,000.00
(Total grant amount includes share(s) for any eligible library branch(es))
Fiscal Year 2026
8. | Allocation Period
SRR Fully expend ALL State Grants-in-Aid funds by JUNE 30, 2026.
The state aid program is intended to supplement and encourage local effort in
providing local library service. A library’s local budget shall not be reduced by its
governing body as a result of eligibility for the state aid program. Upon
demonstrated evidence that such a reduction has occurred, the library shall be
ineligible to receive funds from the library grants award for one year after the
reduction has occurred.
Terms and Conditions | State Grants-in-Aid funds may be used for:
9. | of Allocation 1) library collections;
2) library staff salaries;
3) library staff professional development;
4) library equipment; or
5) other operational expenditures associated with delivery of library services.
Grant recipients must report how all FY26 state grants-in-aid funds were spent in
the FY26 Annual Report.
10. | Date October 17, 2025




