VILLAGE OF MAGDALENA

P.O. BOX 145 / 108 N. MAIN STREET
MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA
NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, DECEMBER 22, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT THE
FOLLOWING LINK:
https://us06web.zoom. us/j/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

*PLEASE SILENCE ALL ELECTRONIC DEVICES*

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES
a. REGULAR MEETING — NOVEMBER 24, 2025
b. REGULAR MEETING — DECEMBER 8, 2025

oW

6. MAYOR’S REPORT
7. CLERK'S REPORT

8. SWEARING IN OF NEWLY ELECTED & RE-ELECTED OFFICIALS & ADMINISTRATION OF THE OATH OF OFFICE WITH
OFFICIALS ASSUMING DUTIES ON JANUARY 1, 2026, AT 12:01 AM

MICHAEL C. THOMPSON — MAYOR 4 YEAR TERM
JAMES C. NELSON — TRUSTEE 4 YEAR TERM
TERESA A. WINCHESTER ~ TRUSTEE 4 YEAR TERM
PETER H. EMERY — TRUSTEE 2 YEAR TERM

9. DISCUSSION & POSSIBLE DECISION TO SCHEDULE SPECIAL ORGANIZATIONAL MEETING FOR TUESDAY, JANUARY
20, 2026 & DECIDE ON TIME OF MEETING

10. PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT
PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS MAY
BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or mayor@villageofmagdalena.com
THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS MONDAY, DECEMBER 22, 2025, AT 12:00
PM. THE EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL
BE ENTERED AND/OR READ INTO THE MEETING MINUTES

11. ADJOURNMENT



NOTE: THIS AGENDA IS SUBJECT TO REVISION FOR UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE AGENDA MAY BE
PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825, PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND MINUTES, CAN BE PROVIDED IN
VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF ACCESSIBLE FORMAT IS NEEDED. IF YOU ARE AN
INDIVIDUAL WITH DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO
ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT 575-854-2261 AT LEAST ONE WEEK PRIOR TO THE MEETING OR AS SOON AS POSSIBLE.



DRAFT
MINUTES OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, NOVEMBER 24, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT
THE FOLLOWING LINK:
https://us02web.zoom.us/i/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTIaRUtrQT09
284 869 4212
MAGDALENA

CALL TO ORDER: Mayor Pro-Tem, James Nelson called the Regular Meeting to order at 5:02 p.m.

PRESENT: Mayor Pro-Tem, James Nelson, Trustee Michael Thompson, Trustee Clark Brown, Juanita Puente-
Clerk/Treasurer, Carleen Gomez—Deputy Clerk

PARTICIPATING VIA ZOOM VIDEO CONFERENCE: Trustee Donna Dawson, Michael Steininger- Finance Officer,
Carol “Cricket” Courtney, Adrienne Mathewson, Michael Zamora-Marshal

ABSENT: Village Attorney

GUESTS: Linda Montoya, Diana Tafoya, Pete Emery, Ray Olmstead, Melissa Olmsted, Ray Martinez, Deborah
Lawless — Assistant Clerk !l

Mayor Pro-Tem James Nelson led the gallery in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA: Donna Dawson moved to approve the agenda as presented. Michael Thompson
seconded the motion. The motion carried unanimously.

APPROVAL OF MINUTES

a. REGULAR MEETING — OCTOBER 27, 2025
Clark Brown moved to approve the minutes of October 27, 2025, as presented. Michael Thompson seconded
the motion. The motion carried unanimously.

MAYOR’S REPORT: Mayor Pro-Tem James Nelson stated that he is in the process of catching on to everything
that is going on.

CLERK’S REPORT: Clerk/Treasurer Juanita Puente reported that she is currently working on completing
outstanding reports and grants.

DEPARTMENT REPORTS

a. EMS —James Nelson reported that there were 6 EMS calls in October 2025.

b. FIRE —James Nelson stated that he did not recall any fires in October 2025.

c. MARSHAL - A report was submitted by Marshal Michael Zamora and reviewed by the Mayor and
Board of Trustees.

d. JUDGE — A report was submitted by Court Clerk Debbie Lawless and reviewed by the Mayor and Board
of Trustees.

e. PUBLIC WORKS — A report was submitted by Joint Utility Manager Robert Aguilar and reviewed by the
Mayor and Board of Trustees.



f. LIBRARY — A report was submitted by Librarians Jennifer Armstrong and Louise Hall and reviewed by
the Mayor and Board of Trustees.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF CANCELLATION OF FORMER MAYOR
RICHARD RUMPF’S VILLAGE CREDIT CARD AND REMOVAL AS A SIGNER TO THE VILLAGE BANK ACCOUNTS
Michael Thompson moved to approve the removal of the former Mayor, Richard Rumpf, from the Village
credit card and as a signer on the Village bank accounts. Clark Brown seconded the motion. The motion
carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO HIRE ATTORNEY TO REPRESENT THE VILLAGE

OF MIAGDALENA
Michael Thompson moved to approve the hiring of Virtue & Najjar, P.C. as the Attorney’s to represent the
Village of Magdalena. Clark Brown seconded the motion. The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING ACCEPTANCE OF RURAL LIBRARY PROGRAM GRANT
AGREEMENT FOR FY2026 IN THE AMOUNT OF $24,893.41

Clerk/Treasurer Juanita Puente stated that the last Rural Library Grant was a one-time grant, and this one is
the grant that the library normally gets annually.

Donna Dawson moved to approve the acceptance of the Rural Library Program Grant for $24,893.41. Clark
Brown seconded the motion. The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO ACCEPT A LIBRARY GRANT FROM JOHN
HENRY ELDRED JR. FOUNDATION IN THE AMOUNT OF $5,500.00

Clerk/Treasurer Juanita Puente stated that this grant was submitted by Jennifer Armstrong, and it was
awarded to the Magdalena Library. This grant was for providing bilingual early literacy collaboration by
providing books and literacy activities that parents and children can take home.

Donna Dawson moved to approve accepting the Library Grant for $5,500.00. Michael Thompson seconded
the motion. The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO APPLY FOR AN EMERGENCY GRANT TO CLOSE
IN THE PARKING GARAGE, INSTALL LIGHTING AND CAMERAS FOR PROPERTY PROTECTION AND SAFETY AT

THE MAGDALENA SENIOR CENTER
Michael Thompson moved to approve the motion to discuss. Clark Brown seconded the motion. The motion

carried unanimously.
Juanita Puente explained that she is waiting for all the quotes to submit the application.

Donna Dawson moved to approve to apply for the Emergency Grant. Michael Thompson seconded the
motion. The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO APPLY FOR CAPITAL OUTLAY GRANTS AS

NEEDED
Michael Thompson moved to approve the motion to discuss. Clark Brown seconded the motion. The motion

carried unanimously.



Michael Thompson stated that there is a December 12, 2025, deadline to apply, asking if there were any other
grants we would like to consider addressing with the Board of Trustees. The Board of Trustees can vote at the
next meeting giving them an opportunity to submit items to apply for.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO APPLY FOR A CAPITAL OUTLAY GRANT TO
PURCHASE, DESIGN, CONSTRUCT, RENOVATE AND EQUIP THE VACANT FAMILY DOLLAR BUILDING TO
RELOCATE THE MARSHAL’S OFFICE AND USE FOR UTILITY AND EQUIPMENT STORAGE

Michael Thompson moved to approve the motion to discuss. Clark Brown seconded the motion. The motion
carried unanimously.

Michael Thompson reported that previous Mayor, Richard Rumpf, already arranged for an appraisal of the
building. Michael Thompson stated that he believed that if we decided not to apply for the grant, the appraisal
could be cancelled. He also stated that he believed the Village could not apply for the grant without an
appraisal.

James Nelson requested a vote to apply for said Capital Outlay Grant. No motion was made. All Trustees were
opposed.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF AMENDMENT NUMBER ONE TO THE
PROFESSIONAL SERVICES AGREEMENT AMONG VILLAGE OF MAGDALENA & REGENTS OF THE UNIVERSITY
OF NEW MEXICO AND UNM MEDICAL GROUP, INC. FOR THE FIRE & EMS DEPARTMENT TO PAY AN ANNUAL

FEE OF $4,600.00

Mayor Pro-Tem, James Nelson explained that this is an agreement that we have with UNM Medical Group,
Inc., and was approved last year and it’s up for approval again. They supply medical directions online and in
person to our EMS program.

Donna Dawson moved to approve, and Michael Thompson seconded the motion. The motion carried
unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO CREATE A VOLUNTARY AIRPORT MANAGER
POSITION AND ACCEPT A NEW JOB DESCRIPTION
Clark Brown moved to discuss the item. Michael Thompson seconded the motion. The motion carried

unanimously.

Michael Thompson stated that this is a voluntary position and the position should be posted. Donna Dawson
shared that we used to have a voluntary position at one time, that cleaned and performed other duties as

required at the airport.

Donna Dawson asked that the voluntary airport manager position job position discussion be postponed, no
second was made. The motion failed.

The Board agreed to post this position for a voluntary airport manager as described.

PUBLIC INPUT - 1 TOPIC PER PERSON - 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
MONDAY, NOVEMBER 24, 2025, AT 12:00 PM. EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S
NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING MINUTES



Ray Martinez, Senior Advisory Chairman for the Non-Metro New Mexico Area Agency on Aging, stated that he
would like for the Village to request more funds in the next budget to pay for transportation to transport
seniors to doctor appointments, etc. He is also requesting a walk-in cooler for the Senior Center. He also
would like to have a commemoration of the Old Timers Queen quilt board be updated.

Linda Montoya commented that sometimes the meals are sub-par at the Senior Center. She stated that it is
not the fault of the cooks and other times meals are very good. She also asked what is going on with the
library deck. Linda Montoya mentioned that New Mexico Magazine recognized Mrs. Violet Secatero-Lucero,
and she should be acknowledged for continuing to promote cultural teachings.

Pete Emery asked if we are getting quotes for the Library Deck, and Michael Thompson stated that we have
had the top of the deck removed. The quotes are not as bad as originally thought. Michael Thompson stated
that he is working on getting this completed.

ADJOURNMENT: Donna Dawson moved to adjourn the meeting at 5:57 p.m. Michael Thompson seconded the
motion. The motion carried unanimously.

Respectfully Submitted,

Juanita Puente James Nelson
Clerk/Treasurer Mayor Pro-Tem



DRAFT
MINUTES OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, DECEMBER 8, 2025, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT
THE FOLLOWING LINK:
https://us02web.zoom.us/j/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

CALL TO ORDER: Mayor Pro-Tem, James Nelson called the Regular Meeting to order at 5:09 p.m.

PRESENT: Mayor Pro-Tem, James Nelson, Trustee Michael Thompson, Trustee Clark Brown, Juanita Puente-
Clerk/Treasurer, Carleen Gomez—-Deputy Clerk

PARTICIPATING VIA ZOOM VIDEO CONFERENCE: Trustee Donna Dawson, Carol “Cricket” Courtney, Michael
Steininger-Finance Officer

ABSENT: Village Attorney

GUESTS: Peter Emery, Teri Winchester, Ray Olmsted, Melissa Olmsted, Michael Zamora-Marshal, Deborah
Lawless-Assistant Clerk I, and Sandy Julian

Trustee Michael Thompson led the gallery in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA: Clark Brown moved to approve the agenda as presented. Michael Thompson
seconded the motion. The motion carried unanimously.

APPROVAL OF MINUTES
a. REGULAR MEETING — NOVEMBER 24, 2025 — There were no minutes available for approval at
this time.

MAYOR’S REPORT: No report was given.
CLERK’S REPORT: Clerk/Treasurer Juanita Puente reported that she is working on meeting all deadlines.

DEPARTMENT REPORTS
a. EMS - James Nelson reported 11 EMS calls in that month of November 2025.
b. FIRE - James Nelson reported that he does not believe there were any calls in November 2025.
¢. MARSHAL - A report was submitted by Marshal Michael Zamora and reviewed by the Mayor
and Board of Trustees.
d. JUDGE - A report was submitted by Judge Simon Armijo and Court Clerk Debbie Lawless and
reviewed by the Mayor and Board of Trustees.
e. PUBLIC WORKS — No report was submitted.
f. LIBRARY — No report was submitted.



EXECUTIVE SESSION — THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL
CALL VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES
SECTION 10-15-1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION:

Donna Dawson made the motion to go into Executive Session at 5:12 PM. Michael Thompson seconded the
motion.

Pro-Tem Mayor, James Nelson requested a Roll Call Vote:
James Nelson: Aye

Michael Thompson: Aye

Donna Dawson: Aye

Clark Brown: Aye

The motion carried unanimously.

a. NMSA 10-15-1(H)(2) LIMITED PERSONNEL MATTERS
i. DEPUTY MARSHAL
e MOTION & ROLL CALL VOTE TO RETURN TO THE REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO
THOSE SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW
MEXICO STATUTES SECTION 10-15-1

Donna Dawson made the motion to return to regular session at 5:23 PM and certified that only the items on
the agenda were discussed and no decisions were made. Clark Brown seconded the motion.

Pro-Tem Mayor, James Nelson requested a Roll Call Vote:
Clark Brown: Aye

Donna Dawson: Aye

Michael Thompson: Aye

James Nelson: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO HIRE DEPUTY MARSHAL
Michael Thompson made the motion to hire Noe Borjas as Deputy Marshal. Clark Brown seconded the motion.

Pro-Tem Mayor, James Nelson requested a Roll Call Vote:
Clark Brown: Aye

Donna Dawson: Nay

Michael Thompson: Aye

James Nelson: Aye

The motion carried unanimously.

Noe Borjas stood up to introduce himself and his wife and shared all his experience as a law enforcement
officer and how his experience can help him handle the job working for the Village of Magdalena. He stated
that he looks forward to working with Damion Ibarra and Marshal Michael Zamora and feels he would enjoy
his position working in Magdalena.



PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
MONDAY, DECEMBER 8, 2025, AT 12:00 PM. THE EMAILED PUBLIC COMMENT MUST CONTAIN THE
AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING
MINUTES

No public input was given.

ADJOURNMENT

Donna Dawson moved to adjourn the meeting at 5:27 p.m. Clark Brown seconded the motion. The motion
carried unanimously.

Respectfully Submitted,

Juanita Puente James Nelson
Clerk/Treasurer Mayor Pro-Tem



