VILLAGE OF MAGDALENA

P.O. BOX 145 / 108 N. MAIN STREET
MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA

NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, JANUARY 26, 2026, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT THE
FOLLOWING LINK:
https://us06web.zoom.us/i/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

*PLEASE SILENCE ALL ELECTRONIC DEVICES*

CALL TO ORDER
ROLL CALL & ESTABLISHMENT OF QUORUM
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES
a. REGULAR MEETING — JANUARY 12, 2026
b. SPECIAL ORGANIZATIONAL MEETING — JANUARY 20, 2026

S R A

6. MAYOR'S REPORT

7. CLERK’S REPORT

8. APPROVAL OF RESOLUTION NO. 2026-04, A RESOLUTION WHEREBY FOR THE GOVERNING BODY COMMITS TO
THE DEVELOPMENT OF AN ASSET MANANGEMENT PLAN FOR THE VILLAGE OF MAGDALENA IN SOCORRO
COUNTY, STATE OF NEW MEXICO AS REQUIRED BY THE WATER TRUST BOARD (WTB) WASTEWATER FUND
APPLICATION

9. APPOINTMENT OF AN ASSET MANAGEMENT PLAN COMMITTEE FOR THE WATER TRUST BOARD (WTB)
WASTEWATER FUND PROJECT AS FOLLOWS: JAMES NELSON, PETE EMERY & ROBERT AGUILAR

10. APPROVAL OF INCREASE IN STARTING PAY RATE FOR NON-CERTIFIED POLICE OFFICERS
11. APPROVAL OF INCREASE OF PAY RATE FOR MARSHAL

12. INPUT FROM VILLAGE OF MAGDALENA MAYOR & BOARD OF TRUSTEES



13. PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT
PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS MAY
BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or mayor@villageofmagdalena.com
THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS MONDAY, JANUARY 26, 2026, AT 12:00 PM.
THE EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL BE
ENTERED AND/OR READ INTO THE MEETING MINUTES

14. ADJOURNMENT

NOTE: THIS AGENDA IS SUBJECT TO REVISION FOR UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE AGENDA MAY BE
PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825, PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND MINUTES, CAN BE PROVIDED IN
VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF ACCESSIBLE FORMAT IS NEEDED. IF YOU ARE AN
INDIVIDUAL WITH DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO
ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT (575)854-2261 OR VIA EMAIL AT CLERK@VILIAGEOFMAGDALENA.COM AT LEAST ONE
WEEK PRIOR TO THE MEETING OR AS SOON AS POSSIBLE.




DRAFT
MINUTES OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, JANUARY 12, 2026, AT 5:00 PM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT
THE FOLLOWING LINK:
https://us02web.zoom.us/j/2848694212?pwd=MVE4QjdhR2NQVF0zQnZMbTIlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

CALL TO ORDER: Mayor Michael Thompson called the Regular Meeting to order at 5:00 p.m.

PRESENT: Trustee James Nelson, Trustee Teri Winchester, Trustee Peter Emery, Juanita Puente-
Clerk/Treasurer, Carleen Gomez—~Deputy Clerk

PARTICIPATING VIA ZOOM VIDEO CONFERENCE: Trustee Donna Dawson, Michael Steininger-Finance Officer,
Adrienne Mathewsen, Jessica Carranza-Pino and Renee Baca

ABSENT: Jared Najjar - Village Attorney

GUESTS: Janine Emery, Ray Olmsted, Melissa Olmsted, Michael Zamora-Marshal, Deborah Lawless-Assistant
Clerk II, Steve Ward, Anthony Malone, Priscilla Lower, Catherine DeMaria, Cricket Courtney and Phillip
Montoya

Trustee Pete Emery led the gallery in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA: Jim Nelson moved to approve the agenda as presented. Teri Winchester seconded
the motion. The motion carried unanimously.

APPROVAL OF MINUTES
a. REGULAR MEETING — DECEMBER 22, 2025 - fames Nelson moved to approve the minutes as
amended, and Donna Dawson seconded the motion. The motion carried unanimously.

MAYOR'’S REPORT: Mayor, Michael Thompson, stated that he met with the Library Board to discuss the status
of the Deck and added that Request for Bids will be going out soon.

Mayor Thompson stated that Water rates will be increasing. At this time, the Village is not breaking even. The
Village has not increased rates since 2018.

The Mayor stated he will be out for the Municipal Officials Leadership Institute training on Wednesday and
Thursday (January 13 and 14), in Santa Fe. Mayor Thompson stated that he will also be attending the
upcoming Socorro County Commissioners Meeting.

The Kids Science Café Request for Quotes for the remaining work to be completed has been submitted.

Mayor Thompson reminded everyone that the Special Organizational Meeting is set for next Tuesday, January
20t at 9:30 am.

CLERK’S REPORT: Clerk/Treasurer Juanita Puente reported that she is wrapping up quarterly and annual
reports for 2025.



DEPARTMENT REPORTS
a. EMS -James Nelson reported 6 EMS calls in that month of December 2025.
b. FIRE — Deputy Clerk, Carleen Gomez reported 4 fire calls in December 2025 and 2 activities
including the Christmas Light Parade and the New Year’s Pinata Burning.

¢. MARSHAL - A report was submitted by Marshal Michael Zamora and reviewed by the Mayor
and Board of Trustees.

d. JUDGE - A report was submitted by Judge Simon Armijo and Court Clerk Debbie Lawless and
reviewed by the Mayor and Board of Trustees.

e. PUBLIC WORKS — No report was submitted.

f. LIBRARY - A report was submitted and reviewed by the Mayor and Board of Trustees. Librarian
Louise Hall stated that there is an incomplete work order submitted to hang the “Old Timer
Days” large quilt frame of the past Old Timer’s queens. Mayor Thompson stated that he will
remind the maintenance crew.

DISCUSSION & POSSIBLE DECISION REGARDING MAGDALENA MUNICIPAL AIRPORT MANAGEMENT
INCLUDING THE POSSIBILITY OF A VOLUNTEER POSITION & POSTING OF THE JOB DESCRIPTION OR OTHER
ALTERNATIVES.

Donna Dawson made the motion to open discussion. Teri Winchester seconded the motion.

Michael Thompson called on Trustee Teri Winchester to discuss her findings regarding Airport Management.
Trustee Winchester stated that she spoke with the FAA regional office in Texas and with the Socorro Airport
Manager. Her findings show that the airport manager in Socorro is being paid, however that airport is much
bigger than ours and the job description does not reflect several of the responsibilities that our job description
has in place.

James Nelson moved to postpone the item until more information was available on the insurance coverage
and funding for the airport, and Teri Winchester seconded the motion.

Mayor Thompson requested a Roll Call Vote:
James Nelson: Aye

Donna Dawson: Aye

Teri Winchester: Aye

Peter Emery: Aye

The motion carried unanimously.

EXECUTIVE SESSION — THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL
CALL VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES
SECTION 10-15-1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION:

Donna Dawson made the motion to go into Executive Session at 5:34 PM. Michael Thompson seconded the
motion.

Mayor Thompson requested a Roll Call Vote:
Pete Emery: Aye

Teri Winchester: Aye

Donna Dawson: Aye

James Nelson: Aye



The motion carried unanimously.
a. NMSA 10-15-1(H)(2) LIMITED PERSONNEL MATTERS
i. DEPUTY MARSHAL-HIRING
e MOTION & ROLL CALL VOTE TO RETURN TO THE REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO
THOSE SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW
MEXICO STATUTES SECTION 10-15-1

Donna Dawson made the motion to return to regular session at 5:41 PM and certified that only the items on
the agenda were discussed and no decisions were made. James Nelson seconded the motion.

Mayor Thompson requested a Roll Call Vote:
James Nelson: Aye

Donna Dawson: Aye

Teri Winchester: Aye

Pete Emery: Aye

The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL TO HIRE DEPUTY MARSHAL
Donna Dawson made the motion to hire Anthony Malone as Deputy Marshal and Pete Emery seconded the
motion.

Mayor Thompson requested a Roll Call Vote:
Peter Emery: Aye

Teri Winchester: Aye

Donna Dawson: Aye

James Nelson: Aye

The motion carried unanimously.

Anthony Malone stood up and introduced himself and shared that he was excited and happy to come and
work for the Village of Magdalena.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF STARTING PAY FOR CERTIFIED POLICE

OFFICERS
James Nelson made a motion for discussion and possible approval. Teri Winchester seconded the motion.

Mayor Michael Thompson requested that Marshal Michael Zamora speak regarding this pay increase.
Marshal Zamora recommended that the starting hourly pay rate for a Certified Officer be raised to $27 per
hour. He stated that we compete with several agencies throughout New Mexico and our rates are far below
the average. Raising the starting rate will help to bring in qualified officers and help with retention.

Pete Emery stated that as of now (6 months into the fiscal year) we have spent 1/3 of the payroll budget for
the Marshals office.

Mayor Thompson requested a Roll Call Vote:
James Nelson: Aye
Donna Dawson: Aye



Teri Winchester: Aye
Peter Emery: Aye
The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF MERIT INCREASE FOR ASSISTANT CLERK
1I/COURT CLERK
James Nelson made the motion for discussion and possible approval. Teri Winchester seconded the motion.

Mayor Michael Thompson requested that Clerk/Treasurer Juanita Puente speak regarding the pay increase.
Juanita Puente recommended a pay increase equaling $21 per hour, stating that work being performed by
Assistant Clerk Il has been very good. Since starting, she has become a Notary, Certified Procurement Officer
and attended the 1%t year of the Clerk’s Institute. She has taken on several responsibilities that has helped the
Deputy Clerk and Clerk/Treasurer with the office workflow.

James Nelson moved to approve the suggested merit increase for Assistant Clerk Il/Court Clerk Deborah
Lawless and Teri Winchester seconded the motion. The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF MERIT INCREASE FOR CURRENT DEPUTY
MARSHAL
Donna Dawson made the motion for discussion and possible approval. James Nelson seconded the motion.

Mayor Michael Thompson requested that Marshal Michael Zamora speak regarding the pay increase to $22
per hour. Marshal Zamora stated that Deputy Damion Ibarra has been an excellent deputy. He does not get
paid time and a half for the overtime he works (state law). He is getting ready to go to the NM Law
Enforcement Academy and a merit increase will be beneficial for retaining Mr. Ibarra.

Pete Emery moved to approve the suggested merit increase for Deputy Marshal Damion Ibarra and Teri
Winchester seconded the motion.

Mayor Thompson requested a Roll Call Vote:
Peter Emery: Aye

Teri Winchester: Aye

Donna Dawson: Aye

James Nelson: Aye

The motion carried unanimously.

INPUT FROM VILLAGE OF MAGDALENA MAYOR & BOARD OF TRUSTEES

Trustee Pete Emery stated that before the election, he asked several people from the community what their
concerns were. He said that the community has a “perceived” inability to contact the Marshal’s office for
emergency and non-emergency needs. He would like to look for better ways to make this agency more
transparent and easier to contact. It was mentioned that if the public has police business concerns, they need
to call 9-1-1 before trying to contact the Marshal.

Trustee Jim Nelson added that he would like to have the wording “Discussion & Possible Decision” removed
from all agenda items. Deputy Clerk Carleen Gomez suggested that these types of changes to the agenda be
looked at by the Village Attorney to make sure we are covering everything that we should be in order to
conduct business.



PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@Uvillageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
MONDAY, JANUARY 12, 2026, AT 12:00 PM. THE EMAILED PUBLIC COMMENT MUST CONTAIN THE
AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING
MINUTES

Cricket Courtney wanted to know what the airport is being used for.

Trustee Teri Winchester does not know of a way we can monitor how many times the airport is being used.
Steve Ward asked what the total liability is for the Village concerning the airport. He is concerned about the
planes flying in and if there is any property or personal damage, who is liable.

Mayor, Michael Thompson stated that we have a lot to learn about the airport and we will keep working to get
all the answers.

Catherine DeMaria is grateful for all the work our previous Mayor put into the airport and wanted to know
how many hangers we have available to rent. Mayor Thompson stated that there are 3 hangers, 2 of which
are rented at this time. The rent is $600 a year per hanger. Catherine DeMaria is also concerned about the
water rates going up and specifically her bill. She thinks she may be being charged for sewer when she is on a
septic system. Deputy Clerk Carleen Gomez stated that we can go over her bill with her.

Mr. Phillip Montoya introduced himself as Socorro County Commissioner and gave out his phone number.
Marshal Michael Zamora stated that the Marshal’s office has an “open door” policy. If there is a Marshal’s
unit outside of the office, all are welcome to come in and chat.

ADJOURNMENT
Donna Dawson moved to adjourn the meeting at 6:27 p.m. and Jim Nelson seconded the motion. The motion
carried unanimously.

Respectfully Submitted,

Juanita Puente Michael Thompson
Clerk/Treasurer Mayor



DRAFT
MINUTES OF THE SPECIAL ORGANIZATIONAL MEETING OF THE VILLAGE OF MAGDALENA
BOARD OF TRUSTEES
HELD TUESDAY, JANUARY 20, 2026, AT 9:30 AM
VILLAGE HALL 108 N. MAIN STREET

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO AT
THE FOLLOWING LINK:
https://us02web.zoom.us/j/2848694212?pwd=MVE4QjdhR2NQVFozQnZMbTIlaRUtrQT09
Meeting ID: 284 869 4212
Passcode: MAGDALENA

CALL TO ORDER: Mayor Thompson called the Special Organizational Meeting to order at 9:30 a.m.

ROLL CALL & ESTABLISHMENT OF QUORUM: Mayor Michael Thompson requested that Deputy Clerk Carleen
Gomez take roll call of all members. Mayor Thompson established that a quorum of the Board of Trustees
were present.

PRESENT: Mayor Michael Thompson, Trustee James Nelson, Trustee Teri Winchester, Trustee Pete Emery,
Juanita Puente-Clerk/Treasurer, Carleen Gomez—Deputy Clerk

ABSENT: Trustee Donna Dawson

PARTICIPATING VIA ZOOM VIDEO CONFERENCE: Attorney, Dillon Fisher-lves, Michael Steininger- Finance
Officer and Regina Barnett

GUESTS: Debbie Lawless-Assistant Clerk 1l, and Cricket Courtney
Mayor Michael Thompson led the gallery in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA: Mayor Thompson asked for input and there was no discussion. James Nelson moved
to approve the agenda, and Teri Winchester seconded the motion. The motion carried unanimously.

ACCEPTANCE OF CERTIFICATION OF CANVASS RESULTS FROM THE SOCORRO COUNTY BOARD OF
COMMISSIONERS

Mayor Thompson asked for any technical issues or clarifications, and there was no discussion. Pete Emery made
the motion to accept the certification of canvass results from the Socorro County Board of Commissioners and
Teri Winchester seconded the motion. The motion carried unanimously.

ACKNOWLEDGEMENT THAT OATHS OF OFFICE HAVE BEEN PREVIOUSLY ADMINISTERED PURSUANT TO
NMSA 1978

Mayor Thompson asked for any input or discussion. There was no discussion. Teri Winchester moved to
acknowledge that Oaths of Office were previously administered pursuant to NMSA 1978. Pete Emery
seconded the motion. The motion carried unanimously.

NOMINATION AND SELECTION OF MAYOR PRO-TEM
Mayor Michael Thompson requested nominations for Mayor Pro-Tem. Teri Winchester moved to nominate
James Nelson. James Nelson accepted the nomination, and Pete Emery seconded the motion.



APPOINTMENT & CONFIRMATION OF APPOINTED EMPLOYEES

a. VILLAGE CLERK / TREASURER — JUANITA PUENTE
Teri Winchester moved to appoint Juanita Puente as Clerk/Treasurer and James Nelson seconded the motion.
The motion carried unanimously.

b. MAGDALENA MARSHAL - MICHAEL ZAMORA
Teri Winchester moved to appoint Michael Zamora as Marshal and James Nelson seconded the motion. The
motion carried unanimously.

APPROVAL OF RESOLUTION NO. 2026-01, OPEN MEETINGS

Mayor Thompson asked for any clarification. There was no discussion. Pete Emery moved to approve
Resolution No. 2026-01, Open Meetings, and Teri Winchester seconded the motion. The motion carried
unanimously.

APPROVAL OF RESOLUTION NO. 2026-02 — RESOLUTION ADOPTING RULES OF PROCEDURE & THE ORDER OF
BUSINESS FOR THE GOVERNING BODY OF THE VILLAGE OF MAGDALENA IN SOCORRO COUNTY, STATE OF
NEW MEXICO

Mayor Thompson clarified with Attorney Dillon Fisher-Ives on Section 11 / #2 and discussion. Pete Emery likes
how this encourages debate that allows the chair of the meeting to speak.

Pete Emery moved to approve Resolution No. 2026-02, and Teri Winchester seconded the motion. The
motion carried unanimously.

APPROVAL OF FIRST STATE BANK GOVERNMENTAL/MUNICIPAL/PUBLIC FUNDS BANKING NO. 2026-03, FOR
DEPOSIT ACCOUNTS DESIGNATION OF OFFICIAL DEPOSITORY AND AUTHORIZED SIGNATORIES

Mayor Thompson asked if there was any input. There was no further discussion. Pete Emery moved to
approve the First State Bank Governmental/Municipal/Public Funds Banking Resolution No. 2026-03 and Teri
Winchester seconded the motion. The motion carried unanimously.

ESTABLISHMENT OF REGULAR MEETING SCHEDULE FOR VILLAGE OF MAGDALENA BOARD OF TRUSTEES
Mayor Thompson clarified that the Board Meeting can be changed in the event of a holiday. There was no
other discussion.

Teri Winchester moved to approve, and Pete Emery seconded the motion. The motion carried unanimously.

INPUT FROM VILLAGE OF MAGDALENA MAYOR & BOARD OF TRUSTEES
Mayor Thompson requested input from the Board of Trustees. James Nelson stated that he thinks it’s tedious
to keep re-stating the motions and would like to see if they can be shortened.

James Nelson had questions about ZOOM and the issue of being able to hear everyone on each side of the
laptop that it is streamed on. Pete Emery shared that he spoke to Nichole Sanchez at the Leadership training
in Santa Fe and she had some good information. Pete Emery stated that if there will be a quorum any other
place besides the Council Meetings a Notice of Possible Quorum would need to be posted 10 days in advance.

PUBLIC INPUT - 1 TOPIC PER PERSON - 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
TUESDAY, JANUARY 20, 2026 AT 8:00 AM. EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR'S
NAME AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING MINUTES




Carol “Cricket” Courtney asked about the Kid’s Science Café which is owned by the Village of Magdalena. She
wanted to know if it could be used by anyone else since it is a public facility. Mayor Thompson replied that it is
being rented to Jim Sauer for the Kid’s Science Café. Juanita Puente added that Jim Sauer is the renter and it is
being used for a specific purpose. The children work on many projects that are left out and could be tampered
with if the outside community were allowed to use the facility. The Village would need to make arrangements
with the renter, Jim Sauer, if he wants to sublet the property for other purposes. Deputy Clerk Carleen Gomez
stated that the Village may be able to officially name the Kid’s Science Café for their use only and work up a
better lease agreement.

ADJOURNMENT: Teri Winchester moved to adjourn the meeting at 10:04 a.m., and Pete Emery seconded the
motion. The motion carried unanimously.

Respectfully Submitted,

Juanita Puente Michael Thompson
Clerk / Treasurer Mayor



RESOLUTION NO. 2026-04

A RESOLUTION WHEREBY FOR THE GOVERNING BODY COMMITS TO THE
DEVELOPMENT OF AN ASSET MANAGEMENT PLAN FOR THE VILLAGE OF MAGDALENA
IN SOCORRO COUNTY, STATE OF NEW MEXICO

WHEREAS, the Village of Magdalena acknowledges the need to establish control over
its fixed assets for the primary purpose of safeguarding them and establishing
accountability for their custody and use.

WHEREAS, the Village of Magdalena may apply for financial assistance for this Asset
Management Plan through the New Mexico Finance Authority, Local Government
Planning Fund.

WHEREAS, the Village of Magdalena will implement the Asset Management Plan within
three years.

WHEREAS, the governing body of the Village of Magdalena affirms the use of the A M.
KAN Work manual as a guide for the Asset Management Plan.

NOW, THEREFORE, BE IT RESOLVED by the Village of Magdalena that a thoughtful
Asset Management Plan be developed and implemented.

PASSED, APPROVED AND ADOPTED this day of January 2026.

Michael Thompson, Mayor

ATTEST:

Juanita Puente, Clerk/Treasurer



4. Asset Management Plans An asset management plan allows systems to operate,
maintain, rehabilitate and replace infrastructure in the most cost-effective manner to
ensure a sustained level of Section lll - Water Storage, Conveyance and Delivery Project
Policies Revised August 18, 2022 19 service at the lowest life cycle cost. Additionally, an
effective asset management plan provides the basis for a financial plan, operational plan
and an appropriate rate structure.

To ensure that the Water Trust Board’s investments are protected and maintained for
optimum longevity, applicants shall be required to submit, as part of the Readiness
Application, asset management plans that follows the State adopted report outline and
include, at a minimum, the following:

a. First year’s submission requirements:

i. A resolution from the appropriate Governing Body committing to the
implementation of an Asset Management Plan that incorporates the following five
core components:

(a) What is the current state of the assets?

(b) What is the desired level of service?

(c) Which assets are critical to sustained performance?
(d) What is the best life cycle cost? and

(e) What is the long-term funding strategy?

ii. Identification of an internal team that will be assembled to develop and
implement the Asset Management Plan;

iii. The Water Trust Board recommends applicants provide results of the initial Asset
Management IQ test contained in the EFC manual;

iv. Provide a schedule of the sequence of events proposed to implement the Asset
Management Plan with a timeline, such as a Gantt chart.

b. As part of the second- and third-year’s submission, applicants will be required to submit
arecent A.M. Kan Work 1Q test and provide an update on progress made towards the
completion of the Asset Management Plan, including any third-party deliverables, if
applicable. Indicate where third party support is needed, why it is needed, how it will be



funded and how it will be incorporated in the internal implementation of Asset
Management.

c. As part of the fourth year’s submission, and for every year thereafter, applicants will be
required to have fully implemented an Asset Management Plan that is reviewed annually
with the following elements, as applicable:

i. Required metering of all diversions and users, as applicable;

ii. Asset inventory, noting current condition, mapped locations, anticipated useful
life and value; Section Ill - Water Storage, Conveyance and Delivery Project Policies
Revised August 18, 2022 20

iii. Defined level of service required to meet state and federal regulations, customer
demands, and long-term goals, as applicable;

iv. Risk analysis of asset performance based on likelihood of failure and level of
consequence, as applicable;

v. Operations and maintenance strategic plan and a Capital Improvement Plan that
addresses all costs for managing the asset, project or system over time; and

vi. Funding strategy for inclusion in Financial Plan



