VILLAGE OF MAGDALENA

P.O. BOX 145 / 108 N. MAIN STREET
(Pl : MAGDALENA, NM 87825
Rl P. 575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA
SPECIAL ASSET MANAGEMENT PLAN MEETING

NOTICE OF MEETING - VILLAGE OF MAGDALENA
MONDAY, JULY 13, 2026, AT 3:00 PM
VILLAGE HALL 108 N. MAIN STREET

*PLEASE SILENCE ALL ELECTRONIC DEVICES*

1. CALLTO ORDER
2. ROLL CALL & ESTABLISHMENT OF QUORUM

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

a. SPECIAL MEETING—JUNE 22, 2026

5. DISCUSSION & APPROVAL OF LEVEL OF SERVICE — WATER

6. DISCUSSION & APPROVAL OF LEVEL OF SERVICE — WASTEWATER
7. DISCUSSION & APPROVAL OF CRITICAL ASSETS ANALYSIS

8. PUBLICINPUT -3 MINUTE LIMIT

S. ADJOURNMENT

NOTE: THIS AGENDA IS SUBJECT TO REVISION FOR UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME {NMSA 10-15-1 F). A COPY OF THE
AGENDA MAY BE PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825. PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND
MINUTES, CAN BE PROVIDED IN VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF
ACCESSIBLE FORMAT IS NEEDED. IF YOU ARE AN INDIVIDUAL WITH DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE
INTERPRETER OR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT
(575)854-2261 OR VIA EMAIL AT CLERK@VILLAGEOFMAGDALENA.COM AT LEAST ONE WEEK PRIOR TO THE MEETING OR AS SOON AS POSSIBLE.




MINUTES OF THE SPECIAL ASSET MANAGEMENT PLAN MEETING OF THE VILLAGE ASSET MANAGEMENT
COMMITTEE
HELD MONDAY JUNE 22, 2026, AT 3:00 PM
VILLAGE HALL 108 N. MAIN STREET

CALLTO ORDER: Trustee Pete Emery called the Special Asset Management Plan Meeting to order at 3:05
p.m.

PRESENT: Trustee Pete Emery, Trustee Jim Nelson, Robert Aguilar — Joint Utility Manager

GUESTS: Teri Winchester — Trustee, Deborah Lawless — Assistant Clerk I, Michael Thompson — Mayor, Jacob
Finch, Juanita Puente — Clerk/Treasurer, Steve Ward, Kelly Brown, Larry Smith

ESTABLISHMENT OF QUORUM: A quorum was established.

APPROVAL OF AGENDA: Trustee Jim Nelson made the motion to approve the agenda as presented. All were
in favor and the agenda was approved.

APPROVAL OF ADHERENCE TO VILLAGE OF MAGDALENA RESOLUTION 2026-01 — OPEN MEETINGS
Trustee Pete Emery moved to adhere to Resolution 2026-01. Robert Aguliar seconded the motion. Motion
carried unanimously.

DISCUSSION & APPROVAL OF LEVEL OF SERVICE — WATER
Discussion: Trustee Pete Emery went over the Level of Service plan that was written up prior to the meeting.
Each point was discussed with the Committee & the Gallery.

1. Utility will comply with all applicable state, local, and federal regulations.

o Measurable by State standards with water sample testing. Water samples are completed
monthly, annually & every 3 years to test for multiple toxins that may be in the water.

o The State also comes out annually to do soil samples & tanks

2. Utility will repair leaks as soon as discovered

o Measurable with our daily logs & work orders.

3. Attempt to achieve recommended 50/50 split between preventative & reactive O&M
MEASURABLE & PREVENTIVE

o Storage tank internal inspections are done every 3 years. The next one is due 9/2026

o Hydrants tested for flow and lubricated by MVFD. Last review was 4/20/2026

o Hydrant contracted flow test was last conducted on 9/17/2024 with color coding bonnets. The
next one will need to be determined. This may be something that the fire department will take
care of.

o Pump station daily records? These are currently monitored & documented every other day (4-5
days per week). This is just to monitor the usage.

o Wells? These are monitored & documented to show the flow and how much chlorine is being
pumped into the water. Run time is also monitored. Question: Could this be monitored
electronically? Yes, this could be set up to the SCADA system, but the expense would be
excessive. All 4 wells are on-line at this time.



6.
7.

o Meter Replacement schedule —The life cycle is 20 years & under warrantee for 10 years. There
is not a schedule in place now. A plan should be put in place for when the meter’s start to fail
more frequently.

MEASURABLE & REACTIVE

o Meter Replacement schedule — This is more reactive as the meters are replaced on an as-
needed basis.

o Work order records of repairs, rehab, replacement, including time involved & estimated costs.

Attempt to decrease water loss, consolidate water pumped with water metered.
MEASURABLE

o Compare water pumped and metered & how often. This is done monthly with the Billing cycle.

o Set schedule for inspecting previously turned off meter for compliance. These should be
tracked & recorded quarterly.

o Set schedule for inspecting/replacing meters — currently as-needed.

o ldentify chronic leaks, as noted on daily logs, utility report, replace as funding becomes
available.

o Identify & try to account for other water loss possibilities — fire hydrant use, theft, etc.

Pursue delinquent accounts as possible impending updated utility ordinance mandates. Measurable —
Administrative.

Track customer complaints & concerns. Measurable — Administrative.

Communicate with stakeholders on scheduled basis.

Measurable with monthly utility reports, bimonthly council meetings, update AMP as needed —
reviewed semi-annually, annual Consumer Confidence Report (CCR).

Trustee Pete Emery said he would put the changes together before the next meeting so this can be approved
by the committee & moved on to the Board of Trustees for approval.

DISCUSSION & APPROVAL OF LEVEL OF SERVICE — WASTEWATER

1.

Utility will comply with all applicable state, local, and federal regulations.
o Measurable with required quarterly reports on lagoons, ground water & well testing.
Utility will clear blockages as soon as discovered.
o Measurable with daily utility logs.
Attempt to achieve recommended 50/50 split between preventative and reactive O&M.
MEASURABLE & PREVENTATIVE
o Wintertime predominant jetting schedule for collection mains — Schedule to be made.
o Ultrasonic transducer calibrated yearly, last calibration 11/24/2025
o Clean influent screens as necessary.
MEASURABLE & REACTIVE
o Work order records of repairs (including lagoons fencing), collections mains, jetting, rehab,
replacement, including time involved and estimated costs.
Improve utility-customer engagements with updated data integrity and accessibility.
a. Measurable — Administrative — ERP Pro Software.
Communicate with stakeholders on scheduled basis.
a. Measurable
i. Monthly utility report
ii. Bimonthly council meetings
iii. Update AMP as needed, review twice yearly.



DISCUSSION OF WHICH ASSETS TO BE CONSIDERED FOR CRITIAL ASSETS ANALYSIS AT NEXT REGULAR
MEETING

a. Critical assets:
WATER

4 wells

Backup power for wells
Storage Tanks

Valves

WASTEWATER
Lagoon 1-4 together
Lagoon #5
Ash, Oak, ElIm — AC pipes
Clay pipes need to be done first.

b. Method of Analysis - TBD

SCHEDULE CRITICAL ASSETS ANALYSIS MEETING
The next meeting will be held at 3pm on Monday, July 13, 2026.

PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT
Steve Ward commented that the clay pipe was installed by Richie Torres. He can still be contacted to get
information if needed.

ADJOURNMENT:

Trustee Pete Emery moved to adjourn the Special Meeting at 4:09 p.m. All were in favor and the meeting was
adjourned.

Respectfully Submitted,

Pete Emery Jim Nelson Robert Aguilar
Trustee / Committee Chair Trustee / Committee Member Joint Utility Manager/Committee
Member

Minutes Taken By:

Deborah Lawless
Assistant Clerk Il



Level of Service

Water

1) Utility will comply with all applicable state, local, and federal regulations.
a. Measurable --- utility pulls samples every month, tests for disinfection
biproduct (dbp). State collects source samples once/year. Testing for lead,
copper, nitrates and nitrites required every three years.

2) Utility will repair leaks as soon as discovered.
a. Measurable with daily utility logs---location, time involved,
materials/supplies used, pipe size/type encountered.

3) Attempt to achieve recommended 50/50 split between preventative and reactive
O&M

a. Measurable preventative

1) storage tank internal inspection due 9/2027.

2) hydrants tested for flow and lubricated by MVFD 4/20/26

3) hydrant contracted flow test conducted 9/17/24 by High Plains Fire
Services, Floyd, NM. Next test due 2029.

4) pump station daily records--- every other day, gallons pumped.

5) wells---- flows, run time on well pumps.

6) chemical injection---usage recorded.

7) SCADA--- manual on/off, higher cost for setting up automatically, and
regular on-site inspection of equipment desired.

8) meter replacement schedule in place--- not yet, replacement more

reactive. Meters rated at 20 year life, 7-10 life span closer to reality.



b. Measurable reactive

1) work order records of repairs, rehab, replacement, including time involved
and estimated costs.

2) meter replacement as problems occur--- monthly billing report.

4) Attempt to decrease water loss, consolidate water pumped with water metered.
a. Measurable

1) compare water pumped and metered----monthly, difference will vary
depending on tank levels, trends will appear over time.

2) set schedule for inspecting previously turned off meters for compliance---
quarterly.

3) set schedule for inspecting/replacing meters ---currently reactive.

4) identify chronic leaks, as noted on daily logs, utility report, replace as
funding enables

5) identify and try and account for other water loss possibilities—hydrant fire

use, theft, cracked mains, faulty meters.

5) Improve utility-customer engagements with updated data integrity and accessibility.

a. Measurable ---- Administrative---ERP Pro software

6) Communicate with stakeholders on scheduled basis.
a. Measurable
1) monthly utility report
2) bimonthly council meetings
3) update AMP as needed, review twice yearly

4) yearly consumer confidence report (CCR)



Level of Service

Wastewater

1) Utility will comply with all applicable state, local, and federal regulations.
a. Measurable—submitted to certified lab for testing, Eurofins Environmental.
1) quarterly lagoons ground water well testing
2) quarterly lagoons cell water testing for appropriate microbe levels.
2) Utility will clear blockages as soon as discovered.
a. Measurable----daily utility logs---location, time involved.
3) Attempt to achieve recommended 50/50 split between preventative and reactive O&M
a. Measurable preventative
1) wintertime predominant jetting schedule for collection mains---
majority currently reactive.
2) ultrasonic transducer calibrated yearly, last calibration 11/24/25.
3) clean influent screens as necessary.
b. Measurable reactive
1) work order records of repairs (including lagoons fencing), collection mains
jetting, rehab, reptacement, including time involved and estimated costs.
4) Improve utility-customer engagements with updated data integrity and accessibility.
a. Measurable ----- Administrative-----ERP Pro software.
5) Communicate with stakeholders on scheduled basis.
a. Measurable
1) monthly utility report
2) bimonthly council meetings

3) update AMP as needed, review twice yearly.



Critical Assets Analysis for water and wastewater

The Critical Assets Analysis is intended to assist the
water/wastewater utility with pinpointing vulnerabilities, optimizing
maintenance budgets, guiding capital planning, improving financial
forecasting and enhancing emergency response. Bohannan Huston,
with a series of preliminary engineering reports, Benjamin Well pre-
draft, November 2024, Wastewater, December 2025, and Water
System, March 20286, has identified asset improvements they feel
are crucial to maintaining and improving the performance of the
utility. The Village has based their ICIP requests; $15m in 2027 for
Benjamin Well/water system upgrades, $17.489m in 2028 for water
system upgrades, and $13.38m in 2030 for wastewater collection
pipe bursting in large part on these BHI PER assessments. The AMP
committee will conduct an inhouse analysis of water and
wastewater assets that may corroborate BHI’s assessments, and in
some cases differ slightly. With the realization that large capital
requests may be broken down into smaller realized installments, the
AMP will divide assets into smaller analysis groupings, in particular
the water distribution system.

The analysis will multiply the Probability of Failure (PofF) by the
Consequence of Failure (CofF) by redundancy to obtain an asset
score. Consequence of Failure impact will be evaluated with five
dimensions in mind: safety/environment, production/operations,
finance, compliance, and quality. The AMP may divide whole
numbers into fractions at its discretion.



Standard 1-5 Probability of Failure

1- (very unlikely/rare)- expected to fail once every two years.
Asset is new, operates under ideal conditions, or has
pristine maintenance history.

2- (unlikely/remote)-expected to fail once per year, minor wear
is present, but manufacturer specs and maintenance cycles
are well aligned.

3- (occasional/moderate)- expected to fail one to two times
per year. Asset is aging or operates in demanding
environments, routine wear is common.

4- (likely/frequent)-expected to fail more than twice per year.
Asset has known recurring issues, poor condition, or
operates past its expected life.

5- (very likely/imminent)-failing constantly or frequently
breaking down. Asset in critical condition, requires near
constant intervention, or is past its reliable lifespan.

Standard 1-5 Consequence of Failure

1- (negligible/insignificant)- failure causes no noticeable
impact. Operations continue normally, there is no risk to
safety or the environment, and repairs are inexpensive and
easily handled during routine maintenance.

2- (minor/low)-minor disruption. A slight delay in production or
a minor drop in service quality occurs. Repairs take a short
time and pose no severe safety or regulatory risks.

3- (moderate)- noticeable impact. A part of the operation or a
localized area is temporarily halted. There may be minor



financial losses, increased environmental monitoring
required. Or minor safety incidents.

4- (major/high)- significant disruption. Large scale production
is severely reduced or completely stopped for an extended
period. High repair costs, serious quality defects or potential
regulatory violations occur.

5- (catastrophic/severe)-severe irreversible impact. Total
system shutdown occurs. This level typically involves grave
risks to human life, catastrophic environmental damage,
massive financial losses or severe local regulatory
shutdowns.

Redundancy

No/zero redundancy--- 1

25% redundancy------- .75
50% redundancy------- .5
75% redundancy------- .25

100% redundancy----- A

Water System

Critical Asset Analysis

The only available blueprints to collect information from are 1975
Ralph E Vail (possibly first formal build out of system), 1997



Engineers Inc, and 2004 Souder Miller. Unable to locate any
upgrades to infrastructure documents 2005-present.

Distribution line from Benjamin well to former green tank site
between N Oak and N Elm. 4” Cl to hwy 169, 6” CI/DI to green tank
site. Well drilled 1964, line may be that old. Include distribution line
west of Benjamin to customers in system.

PofF X  CofF X R =

Benjamin Well. Drilled 1964, 150-185ft deep, 50 gpm. Offline before
being rehabbed in 2013/14. 170+psi head pressure on well pump,
insufficient chlorine contact time, storage tank and booster pumps

needed.

PofF X CofF X R =

Isolation valves—supply system. How many do we have? How many
are becoming problematic? Varying ages and sizes? The BHI PER
calls for replacing all 4” and most 2” lines with 6” PVC for fire flow. Is
there a chance we can replace valves only to have to change sizes at
a later date?

PofF X  CofF X R =



Primary Main St supply line from Main St “T” to Hilltop tanks.
Engineers Inc, 1997, shows 8” Cl to the Hilltop tanks. Souder Miller,
2004, shows two tees on N Main. One 6” tee that they installed and
ran 6” C-900 to just before 2" St. The other is a 6x4” tee, already
there, connecting to the “rodeo line”, which is Cl, and runs south,
parallel to the C-900 they installed before merging together at 2n St
and continuing south to the Hilltop tanks. The size and composition
of the main line from 2" to the tanks is not shown. Unsure if line is
Cl, DI, PVC (if so, when and by whom?). Faulty isolation valves?

PofF X CofF X R =

Distribution lines west of Main---Elm, Oak, Ash, Cedar and First St.
E/W streets 8" and 5%, west of Main. All Cl, probably 1975, 51 years
old. Some 6” PVC from Ash to between Oak and Elm on First,
Souder Miller, 2004. Faulty isolation valves?

PofF X  CofF X R =

Distribution lines east of Main---Spruce, Pine, Kelly, Chestnut,
Duggins. Fifth and 8% east of Main are shown as Cl, assumed 1975,
51 yrs old. Third Street east to the schools from Main is 8” PVC
according to 1997 Engineers Inc. Unknown when installed, schools
built in 1982, maybe then. Kelly Rd, south from 8" is 4” PVC,
according to Engineers Inc. 6” PVC (1997) on First from Chestnut
east on 60 to across from transfer station. Completed to transfer
station by Souder Miller, 2004. First St, Pine to Chestnut, 6” PVC,



Souder Miller, 2004. Spruce, Pine, Kelly shown as Cl according to
Engineers, and Chestnut north of 5™, assumed 1975, 51 yrs old.
Robert has mentioned this area has more PVC than the west side,
unknown when installed, and by whom. Faulty isolation valves?

PofF X  CofF X R =

Las Tuzas---- 6” PVC by Engineers Inc, 1997 (29 yrs old),from Las
Tuzas to 8" St junction with Kelly. 4” PVC (at 8""/Chestnut) to 6” PVC
(at 7t") from 8" down Chestnut to 5™ St. Faulty isolation valves?

PofF X  CofF X R =

10t St---- 6” PVC on First St, west from Cedar to 107, up 107 to 10",
east on 10" to west of Foard. Switch to 4” PVC west of Foard,
proceed east to junction with Main. Hydrants on 10" serviced by 4”
PVC, pressure seems adequate. Line to USFS on 107 from 10* not
shown. Installed 1997, Engineers Inc, 29 years old. Faulty isolation
valves?

Poff__ X Coff X R =

Trujillo wells---supply line to Steers tank, seems to be 6” PVC,
unknown installation date. Faulty isolation valves?

PofF__ X  CofF X R =



Spears well----drilled 1978, out of commission before 2013,
rehabbed 2013/14. 340-360 ft deep, 45 gpm. Unknown supply pipe
composition and age.

PofF X  CofF X R

Trujillo well #1---drilled 1974, 150-185 ft deep, 150gpm, failed 2013,
apparatus pulled, casing shifted, unable to get back down as deep.
Rehabbed, not as low in shaft as before.

PofF___ X  CofF X R =

Trujillo well #2--- drilled 2023, online 2025. 340-360 ft deep,
150gpm. Both Trujillo wells in same alluvial aquifer.

Poff___ X  Coff X R =

Steers Booster Station--- two pumps, alternate, Souder Miller, 2004
PofF X CofF X R =

Steers tank---100,000 capacity, built 2004, Souder Miller
PofF X CofF X R =



South Hilltop tank---- 150,000 capacity, built 2004, Souder Miller
PofF X CofF X R =

Middle Hilltop tank---- 214,285 cap., C=100’ H=36’, no serial plate,
constructed between 1997 and 2003, unknown contractor.

PofF X  CofF X R =

Wastewater System

Critical Assets Analysis

Used available blueprints D F Molzen 1968, Socorro Engineering

1987, J R Foss 1989, and Smith Engineering 2008. Collection lines
can be upgraded in phases.

Collection—west/east lateral---8’, 12” and 15” VC (vitrified clay).
15” VC from N Chestnut to lagoons. 1968, DF Molzen, 58 years old.
PofF X CofF X R =

Collection—north/south---Chestnut/Duggins, Chestnut/Kelly,
Kelly/Pine (12”- connects to BIA dorms collection), Pine/Spruce,
Main/Spruce, Elm/Main, Elm/Oak, Oak/Ash* (*discrepancy- 1987



Socorro Engineering shows as PVC soon to be built, 1997 Engineers
Inc shows as VC). All lines in easement alleys. 8” VC, 1968, DF
Molzen, 58 yrs old. Numerous east/west 4” and 6” connections on
both north and south sides of First St.

PofF X  CofF X R =

Collection---- 4*'-Dakota-3"-Cedar-First, 8” PVC (prints indicate that
some portions of line may remain preexisting AC (asbestos
concrete). Ash St, 8” PVC. Both lines in roadway. 1987, Socorro
Engineering, 39 yrs old. Possibly Ash/Oak easement alley is PVC,
discrepancy between Socorro Engineering and Engineers Inc.

PofF X  CofF__ X R =

Collection---Las Tuzas, Las Tuzas to 8™ to Chestnut/Kelly easement

at 8", 8” PVC, 1989, JR Foss, 37 yrs old.
PofF X  CofF X R =

Collection---Magdalena schools to Chestnut/Duggins alley at 3™ St.
Not installed before 1982, unknown if VC or PVC.

PofF X  CofF X R =



Treatment--- Lagoon #1--- 90,000 sq ft, builtin 1968 as “south
lagoon’ with clay liner. Reconstructed approx. 2005, rehabbed 2008,
faulty liner, by Smith Engineering.

Poff___ X  CofF X R

Treatment---Lagoon #2---124,000 sq ft, built in 1968 as “north
lagoon” with clay liner, rubberized liner added, unknown date.

PofF X  CofF X R =

Treatment---Lagoon #3----15,000 sq ft, precursor known as
“chlorinator pond”, est const. date 2003.

PofF___ X CofF X R =

Treatment---Lagoon #4---192,000 sq ft, est. const. date 2004.
PofF X  CofF X R =

Treatment---Lagoon #5----210,000 sq ft, est. const. date 2005.
Never utilized. Ripped liner. Required by NMED to rehab or remove
and return to grade. Village seeking permission from NMED to
remove liner, seal connection to #4, and mothball.

PofF__ X  CofF X R =



